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1. BBEJIEHUE
s ko020 u 015 we2o pazpabomarvl pekomeHoayuu?

Lenbro HACTOALIMX METOIMYECKUX PEKOMEHIALNH SIBISETCS MPEeaoCTaBIeHUEe 0a30BOr0 MPaKTHYECKOTO
PYKOBOJICTBA 110 BEACHUIO Y(PPEKTHBHBIX MEPETOBOPOB B COLMATIBHO YyBCTBUTEILHOU cepe KIITUIIHO-
komMMmyHanpHOTO xo3siictBa (OKKX). B nmokymeHnte paccMaTpuBAIOTCS pa3lIMYHbIE THITBI KOH(IMKTOB,
BO3HHUKAIOIIUX  MEXIY COOCTBEHHMKAMH  KBapTUp,  YIPABIAIOIIUMH, PECYpCOCHAOKAIOIIMMU
OpraHu3alUsIMH U APYTMMH YYaCTHUKAMH CIOPSLIMX CTOPOH. Pa3paOoTunky BbIpakaroT HaAEKAy Ha TO,
YTO HACTOSIILIAE PEKOMEHJALUU IIOMOTYT 3aMHTEPECOBAHHBIM CTOPOHAM HAXOIUTH B3aUMOBBITOJHBIE
pELICHNs U CHUXKATh KOJIMYECTBO KOHQUIMKTOB. OcOOEHHO Ha oHE pocTa pazMepa CyeOHbIX MOLLIUH U
mTpadoB ydacTHUKAM KWINIIHO-KOMMYHaJIbHBIX OTHOIIEHUN — BBITOJIHEE JOTOBAPUBATHCS !

Pexomennamuu  pa3paboTaHbl B paMKax TpPOeKTa «MeXpEernoHaJdbHBI I[EHTP KOMIETEHIHUI
cnenuamuctoB u  pooOpoBonsieB HKO coepsr JKKX: wmacmrabupoBaHHe YCHEMIHBIX —IMPAKTHK»,
peaimmzyemoro  AHO IO «MexayHnapogHasi akagemMusi Tpo(ecCHOHATBLHOTO OO0pa30BaHHS» C
UCIONIb30BaHUEeM cpelcTB rpanrta llpesmnenra Poccuiickoit @enepanuu Ha pa3BUTHE I'PakKJaHCKOIO
oOrrecTBa.

PeKOMeHILaHI/II/I OPHCHTHPOBAHbBI Ha CICHUAJIUCTOB H [[O6pOBOJII)II€B COIMAJIBHO OPUCHTUPOBAHHBIX
HCKOMMCPUYCCKUX OpFaHI/ISaHI/Iﬁ C(bepBI X{KX, a TaK¥XXE MOT'YT OBITh I1OJIE3HBI BCEM Y4aCTHUKAaM KHUJIUIITHO-
KOMMYHAQJIbHBIX OTHOIIICHUM.

2. MEPEI'OBOPBI B ’KKX
OnopHas ungopmayus o nepecosopax.

Onpeoenenue.

[leperoBopsl B cdepe KUIHITHO-KOMMYHAJIBHOTO XO3SHCTBA — 3TO MPOIECC, B KOTOPOM YYaCTHUKHU
NneperoBopoB  (COOCTBEHHUKH TOMEIIEHWH B  MHOTOKBAPTHPHBIX JOMaxX, VYIOPABISIONIUE H
pecypcocHabKaroIue OpraHu3aliil | JIPYyrue) MpeANnpUHUMAIOT MEpPhl K MOMCKY BapuaHTa (crmoco0a)
ONTUMATFHOTO pelIeHHs MpobaeM, BO3HUKAIOMUX B chepe MPeAOCTaBICHHS KUITUIITHO-KOMMYHATbHBIX
ycIyr. OTOT TMpolecc MOXKET BKIIOYaTh B ceds 00CyXIeHue I1IeHbl JO0roBopa yIpaBICHUS
MHOTOKBAPTHPHBIM JIOMOM, Ka4eCTBa YCIyT, KAalUTAIHHOTO PEMOHTA, aBapPHMHBIX CHUTYyallud U JIPYTHX
BOTIPOCOB, CBSI3aHHBIX C YIIPABICHUEM HEJBHKHUMOCTBIO U €€ 00CITy)KHBAaHHEM.

Tunuunsie cumyayuu 6 cghepe KKX u nooxoowl Kk ux paspeutenuro ¢ nomMowbio nepe2osopos.
e Cnopsl 10 MOBOAY CTOMMOCTH YCIIYT MO JOTOBOPY YIPABIE€HUSI MHOTOKBAPTUPHBIM JIOMOM.

1. Onucanne curyaruu: COoOCTBEHHHKH KBapTUP HEAOBOJBHBI TMOBBIIIEHUEM CTOMMOCTH YCIYT HIIH
CUMTAIOT, YTO OHA 3aBbIIIEHA.
2. Pexomenmanmu:

- paccMOTpPETh SKOHOMUUYECKOE 000CHOBAHNE TTOBBIIICHUSI CTOUMOCTH YCIIYT;

- MPOBECTH COBMECTHOE OOCYXK/IEHHE C y4aCTHEM BCEX 3aMHTEPECOBAHHBIX CTOPOH;

- pacCMOTPETHh BO3MOKHOCTh YCTAHOBJICHUSI TPO3PAYHON CUCTEMBI KOHTPOJISI U PACUETOB.

e KauecTBo NpeaoCTaBIsIEMbIX KUIUIIIHO-KOMMYHAIbHBIX YCIYT.
1. Onucanue cuTyaluu: )XKUTEIU I0Ma JKaTyIOTCs Ha TUI0X0€ Ka4eCTBO MPEOCTABISIEMBIX YCIYT, TAKUX
KaK OTOIIEHUE, BOJOCHA0XKEeHNE, YOOpKa TEPPUTOPUH U T.1.



2. Pexomenmarmm:

- OpPraHM30BaTh BCTPEUY C MPEICTABUTENISAMHU YIPABIAIONIEH OpraHu3aliy A 00CyKIeHus npoliem;

- COCTaBUTH MEpPEeUYEeHb MPo0IeM, ONIPEIETUTh KPYT HEOOXOJUMBIX YITy4IlICHHUH;

- pa3paboTaTh MOCIEIOBATEILHOCTh NEHCTBUUN U pa3pelieHUus Ka)XJIOH U3 BBISABICHHBIX MPOOIEM,
YTBEPIUTH IUIAaH MOJACPHU3ALNN HHPPACTPYKTYPHI, TOPSIOK B3aUMOJICHCTBUSI CTOPOH U OCYIICCTBIICHUS
KOHTpOJISI 34 UCITIOJTHCHUCM HpI/IHSITBIX pemeHHﬁ.

e [IpobGnembl C pEMOHTOM | COJICpP)KaHUEM OOIIET0 NMYIIIECTBA.

1. Onucanue cuTyanuu: BOZHUKAIOT CIIOPbI OTHOCUTENEHO HE00X0IUMOCTH (TIOTPEOHOCTH B BBHIITOJIHEHUN)
U o0beMa paboT MO TEKyIEMY PEMOHTY OOIIEero MMYIIECTBA, UX CTOMMOCTH, MOPSAKA PaCIpeaeICHUS
3aTpatr Ha HUX, a TAKXXE CPOKOB BHITIOJIHEHHUS.
2. Pexomenpanmu:

- co3gaTh pabodyro TPYIIy W3 MPEACTaBUTEICH COOCTBEHHUKOB (COBET JIOMa) M YIPAaBISIOMIEH
OpraHu3aiuy;

- MPOBECTU OLIEHKY COCTOSIHHS OOILEro MMYIIECTBA C COCTaBICHHEM aKTa OCMOTpa U ONpPEAETUTh
NepPBOOYEPEIHbIE HYXKIbI;

- COTJIacoBaTh OIO/HKET U CPOKH BBIMOJTHEHUS PaloT.

e 3aToIIeHHE KBApTHP

1. Onucanue cutyanuu: OAUH U3 KUIIBLIOB 3aTOMWII KBAPTUPY HUKEPACTIOIOKEHHOTO COOCTBEHHHUKA.
2. PexoMmenmarnmu:

- OIIPEICITUTh IPUYUHY 3aTOILICHUS;

- coOpaTh 10Ka3aTeabCTBA 3aTOIJICHUS U OLIEHUTH YIIepO;

- POBECTHU MEPETOBOPHI AJII MUPHOTO YPETyJINPOBAHUS BOIPOCA;

- B Clly4ae OTKa3a OT JOOPOBOJIBHOTO BO3MENICHHS yIiepOa, oOpaTHThCS K TPOo(hecCHOHATBLHBIM
MeANaTOpaM WJIH B CY/.

e Hapymenue npaBui 1osib30BaHMs 00IIUM UMYIIECTBOM.
1. Onucanme curyanun: HekoTopsle )KUTENHM HAapyIIAIOT MpaBUiIa UCHOJIB30BAHUS OOMIMX MPOCTPAHCTB
(moabe3noB, IM(TOB, IBOPOB), UTO BBI3BIBAET HEIOBOJIBLCTBO OCTAIbHBIX.
2. Pexomenganuu:

- OpraHu30BaThb COOpaHHE XWIbLIOB A OOCYXIEHHsSI MpOoOJEeMbl C BOBJIEUEHUEM (IIPU HaJIMYUU
BO3MO>XHOCTH) JIMLl, BUHOBHBIX B HAapyILEHUU MpaBWI. DTO MOXET CAeNaTh, HApUMEp, UHUIHMATHBHAS
rpyIma COBMECTHO € yNpaBJIsAIOLIEH OpraHu3anuen;

- YCTAaHOBUTB YETKHE IIPABHJIA TIOBEACHNUS;

- HA3HAYUTh OTBETCTBEHHOT'O 32 KOHTPOJIb COOJIOICHNS TIPaBHII;

- IPOBOJIUTH CUCTEMHYIO MTPO(PUIAKTUYECKYIO paboTy, HAIIPABJICHHYIO HAa MPEAYIPEXKIEHUE HapyIIEHUS]
IpaBul, a Takke padoTy, HANpaBJIEHHYIO Ha YCTpaHEHHE MOCIIEACTBUI YK€ BBISIBICHHBIX HapyLICHUH 3a
CYEeT BUHOBHHUKA (OB).

o KoH]mUKTHI ¢ pecypcocHAOXKAIOITMMHI OpPTraHU3aIMSIMU.

1. Onmcanue cutyaruu: Bo3HUKAIOT CHOpBI MO MTOBOJY HAYWMCIEHUS TUIATHI 32 Pecypchl (Boja, Tas,
ANEKTPOIHEPTHS ), KAYECTBY MOCTABIISIEMBIX PECYPCOB WIIH YCIOBHUSIM JIOTOBOPOB.
2. Pexomenanmu:

- 3aukcupoBaTh (aKT HEKAYECTBEHHOTO OKA3aHHs YCIYTU U OOPAaTUTHCS B PECypCOCHAOKAIOIIYIO
OpTaHM3AINIO C MUCBMEHHBIM 3aIIPOCOM O Pa3bsICHEHUU CHTYAIIWH,

- MpU HEOOXOIMMOCTH MPUBIIECYh HE3aBHUCHMBIX HKCIEPTOB MJIsi OIEHKH KadecTBa PECYpPCOB U
COOJTFOZICHHMSI TTOPSIJIKA pacyeTa pa3Mepa IUIaThI,



- ONpeleNnuTh NPUYMHBI HApYIIEHUH M TpU HEOOXOAMMOCTH Uil YCTPAHEHHUS TaKUX MPUYUH
[IEPECMOTPETh YCJIOBHUS JOTOBOPOB, M3MEHHUTHb CHCTEMY Y4e€Ta pPECYpPCOB, HUCKIIOUUTH CHCTEMHbIC
HapYLICHMUS.

e PasHornacus mo yrnpaBJICHHIO JOMOM.

1. Onmcanue cutyaruu: Mexay ®KUTEISIMA BO3HUKAIOT Pa3HOTIIACHS 110 TIOBOY BBIOOpA yIpaBIstoNIei
opranm3anu, crocoda ynpasnenus gomom (TCXK, YK) wiu pacnpeneneHuss TOTHOMOYHIA.
2. Pexomenganuu:

- MPOBECTH aHAJIN3 BO3MOXKHBIX (POPM yIIpaBIeHUS MPUMEHUTEIEHO K KOHKPETHOMY JIOMY;

- MpUBJICYb KOHCYJIBTAHTOB [UIsl Pa3bsICHEHHsS MPEHMYIIECTB M HEIOCTAaTKOB PA3IMYHBIX (Gopm
yIIpaBJICHUS;
- IPOBECTH 0011Iee coOpaHre COOCTBEHHUKOB ISl 00CYK/IEHHUS U TOJIOCOBAHUSI 10 OCHOBHBIM BOIIPOCaM,
IPUHSTH KOJUIEKTUBHOE pelIeHHe U O(POPMUTH €ro JOKYMEHTAIbHO.

e HewucnosHeHne 00513aTeILCTB YIPABIIAIONICH OpraHu3aiueH.

1. Onucanue cutyanuu: Y paBIIsFOIIasi OPTaHU3AIUS HE BBITIONHSIET CBOU 00s3aTENILCTBA IO COICPIKAHUIO
Y PEMOHTY JIOMa, YTO MPUBOJIUT K YXYAIICHUIO YCIOBUM MPOKUBAHUS.
2. Pexomenpanmu:

- 3aUKCUPOBATh (DAKT HEBBIMIOJTHCHUS YCIOBUI IOTOBOPA M HOPMATUBHBIX TPEOOBAHMIA,

- COCTaBUTb MPETEH3UIO U HAMPABUTH €€ B YIPABJISIIOLIYIO OPTraHU3AIHIO;

- B CJIy4ae OTCYTCTBHS PEaKIUU, OOPaTUTHCS B HAA30PHbBIC OPTaHBI;

- pacCMOTPETHh BO3MOKHOCTh CMEHBI YIIPABJISIONIEH OpraHU3aIiu.

e JlonroBble CIIOPHI

1. Onucanue cutyanun: Bo3HuKaroT KOHQIMKTHI U3-3a 3a]I0JDKEHHOCTH 110 OIIaTe KOMMYHAJIBHBIX YCIIYT,
YTO MOXKET PUBECTH K OTKJIFOUEHHIO PECYPCOB WM CyIeOHBIM pa30upaTenbCcTBaM.
2. PexomeHnanuu:

- TIPOBECTH TEPEroBOPHl C JODKHUKOM (MCHOJHHUTENEM) JUIi OOCYKICHHS  BO3MOXKHOCTH
PECTPYKTYpHU3aLIUHU J0JITa;

- IPEJIOKUTH (TIONIPOCUTH) PACCPOUKY WIIM OTCPOUKY ILJIATEXka;

- B CJIy4ae HEBO3MOXKHOCTH JIOCTHKEHUS COTJIALIEHUS, IEPENaTh JeJ0 B CY/I.

3. MPUMEPBI KEMCOB IO IPUMEHEHUIO TIEPETOBOPOB B C®EPE KKX.
Keiicvr 0demoncmpupyrom, kak nepe2o8opvl Mo2ym Oblmb UCNONb308aHbL OJISl peulenus npodiem 6 cpepe
KKX. Cmpykmypa u npumepvl nOMo2ym 6am 6 NpUMeHeHUU nepeco8opos 6 AHANOSUYHBIX CUNY AYUSX.

Keiic Ne 1: I1eperoBopsl 110 VIVUYIIIEHHIO KAYECTBA VCIVT B MHOTOKBADTUPHOM JIOME.
OTOT KEHUC WUIIOCTPUPYET, Kak [EperoBopbl MOTYT IIOMOYb YIYYIIUTH KadecTBO YCIYr B
MHOTOKBapTUPHOM JIOM€, COXPAHUB JEJIOBBIE TOJITOCPOYHBIE OTHOLIEHHUS C YIIPABIISIOLIECH OpraHU3alueH.

1. Onucanue curyauu

MHorokBapTupHsIii oM Haxoautces B ynpaieHun OOO «Ymnpasisroomas opraausanns». JKurtenn noma
PETYISAPHO XKAIYIOTCS Ha HU3KOE Ka4eCTBO MPEAOCTABIIIEMBIX YCIYr: HECBOEBPEMEHHBIN BBIBO3 MYCOpa,
HEYJOBJIETBOPUTEIILHOE COCTOSIHUE IOJIbE3/I0B, YacThle Mepebor ¢ ropsuyeid BOJOW M OTOIICHHEM.
HecmoTpss Ha MHOrouucieHHble oOpallleHHs, YOpaBisAlolias OpraHu3alus He MpeArnpUHUMAeT
JIOCTAaTOYHBIX MEp MJIs YIIYYILIECHUS CUTYallUH.

2. VIHTEpeCH CTOPOH.



CoOCTBEHHUKH KBapTHUP.
- YydiieHue KauecTBa )KWJINIIHO-KOMMYHaJIbHBIX YCIIYT.
- CokpaleH1e pacxo/10B Ha yCTpaHEHHE HEAOCTATKOB CBOUMU CHJIAMH.
- [Ipo3payHOCTh NEATENBHOCTH YIIPABIISIIOLICH OPraHU3alUK.
Ynpasisomas Oprauu3anus.
- CoxpaHeHue KIMEHTOB U pelyTallu.
- MunuMu3anus 3aTpar Ha yIyqlleHUe YCIIyT.
- BoinosiHeHue 00513aTeNnbCTB 110 TOTOBOPY YIPABJICHUS.
3. Bo3aMoxHBIE cTpaTeruu meperoBopoB.
Kongponmayuonnas cmpamezus:
- CoOCTBEHHMKH MOT'YT OTPeOOBaTh pacTOPKEHHUsI IOTOBOpA C YIIPABIIAIOINIEH opraHu3aliieil u Bpioopa
HOBOM OpraHu3aIuu.
- YnopaBinsiomias opraHu3anus MOXKEeT UTHOPUPOBATh NMPETEH3UH KUJIBIIOB WM 3aTATMBATh PELICHHE
pooJIeM.
Koonepamusnasa cmpamezus:
- CoBMecTHOE 00CyXIeHUE MPOOIEM U TTIOMCK B3aUMOBBITOTHBIX PEIICHUH.
- B3aumHbIe yCTYyNKU 1 KOMIIPOMHUCCHI.
- Pa3zpaboTka miiana AeiCTBUM 1O YIYUIICHHIO KaueCTBa YCIIYT.
4. TIpouecc neperoBopoB
4.1. [ToAroToBKa K MEPErOBOPaM.
- CoOcTtBeHHUKH (HOPMUPYIOT WHUIMATHBHYIO TPYMHIYy U COOMPAIOT J0Ka3aTelbCTBA HEJAOCTATKOB B
oOciry>xuBanu (pororpaduu, akTel OCMOTPOB, KOITUH JKAI00).
- Yrpagsroriasi opraHu3alus aHAIM3UPYeT COCTOSTHUE MHOTOKBAPTUPHOTO IOMA, TEKYIIUE MPOOIEMBI
Y TOTOBUT MPEJIOKEHUS 110 UX YCTPAHEHHUIO.
4.2. Bctpeua CTOpOH.
- NnunumaTtuBHas rpynmna MpeacTaBiseT CBOM MPETEH3UH U Mpejuiaraet oOCyIuTh BO3MOXKHBIE MyTH
pELICHHUS.
- IlpeacraBurenu ympaBisiOlIedl OpraHU3alliy BBHICITYIIMBAIOT MPETEH3WU M MPEIaraioT CBOU
BapHAHTHI YIYYIICHUS CUTYyallUU.
4.3. O6CyX1eHHEe U TIOMCK KOMITPOMHUCCOB.
- CTOpOHBI COBMECTHO pa3padaThIBAIOT IUIAH MEPOIPUATHI MO YIYULICHUIO Ka4eCTBA YCIYT.
- YCcTaHaBIMBAIOTCS CPOKH BBIMOIHEHUS paboT, UX CTOMMOCTb U KPUTEPUU OLIEHKH pe3yJibTara.
4.4, 3axnouuTenbHbIE JOTOBOPEHHOCTH.
- [loanuceIBaeTcs cormnaiieHne O BBIMOJIHEHUN COTVIACOBAaHHBIX MEPOIIPUATHH.
- OnpenensitoTcss MeXaHU3Mbl KOHTPOJIS 32 UCTIOTHEHUEM JIOTOBOPEHHOCTEH.
5. Pe3ynbTat neperoBopos.
- YydiieHue kauecTBa KIWINIHO-KOMMYHAJIBHBIX YCIYT B MHOTOKBAPTUPHOM JIOME.
- [loBBIlLIEHNE YIOBIETBOPEHHOCTH KUTEIEH.
- YKperuieHne B3auMOOTHOILIEHUH MEXTy COOCTBEHHUKAMHU U YIIPaBIISIIOIIEH OpraHu3anueil.
6. BBIBOIBI U YPOKH.
- BasxHOCTH aKTUBHOTO y4acTHsi COOCTBEHHUKOB B YIIPaBICHUH CBOUM JKUJIbEM.
- D eKTUBHOCTh KOONIEPATUBHOM CTPATErHH IEPErOBOPOB.
- HeoOxonuMocTh perynsipHoro MOHUTOPUHTA BBITTOJIHEHUS I0TOBOPEHHOCTEH.

Keiic No 2: IleperoBopsl Ipu 3aTOILUIEHUNA KBADTUDBL
DTOT KeiC WILTIOCTPUPYET, KaK MEPEroBOPHl MOTYT MOMOYb PAa3pelIuTh KOH(IUKT MPH 3aTOIUICHUU
KBapTUPbl, MUHUMHU3UPOBAB 3aTPAThl U COXPAHUB XOPOILIME OTHOLICHUS MEXK/Y COCEASIMU.




1. Onucanue cutyanuu
KBaptpa Ha BepxHeM »JTake MHOTOKBApPTHPHOTO Jo0Ma ObUIa 3aToIUieHa H3-32 HEUCIPaBHOCTH
CaHTEXHUKH B KBapTHUpPE 3TAXOM BhIIIe. B pe3ynbrare 3aTOIeHUs MOCTpaaia OTeNKa CTEH, MOTOJIKA U
noJja, a Takke MeOenb 1 ObITOBAsE TEXHUKA. Biiajgenpipl mocTpagaBieil KBapTUPBl 00OPaTHIIMCh K COCEIIM
CBEpXY C TpebOBaHMEM BO3MECTUTH ymiepO. OIHAKO COCenu OTKA3bIBAIOTCSA MPU3HABATH CBOIO BHHY U
KOMIICHCUPOBATh YOBITKH.
2. IHTepechl CTOpOH.
[TocTpasaBuive BiIaaeNblibl KBAPTUPLL:
- Kommiencarus marepuaibHOTo yiepoa.
- BricTpoe BoccTaHOBIIEHHE TOBPEXKIEHHOTO UMYIIECTBA.
- [IpuzHanue BUHBI COCENIEH.
Brnasienblibl KBapTHPBI CBEPXY:
- N30exanmne OTBETCTBEHHOCTH U (PMHAHCOBBIX 3aTpar.
- Munumu3zanus KOH(IUKTA.
- CoxpaHenue 100pOCOCeICKUX OTHOILICHUH.
3. Bo3aMoxHBIE cTpaTeruu meperoBopoB.
Kongponmayuonnas cmpamezus:
- IloctpagaBmive Biajgenblbl MOTYT MOAATh MCK B CYJA, YTO MNPUBEACT K JIUTEIbHBIM CYA€OHBIM
pa3duparenbCTBaM U JOMOJHUTEIBHBIM PACX01aM.
- Coceait MOTYT MPOJIOJIKATh OTPHUIIATH CBOIO BUHY U OTKA3bIBATHCA OT KOMIICHCAITUH.
Koonepamusnas cmpamezus:
- CoBMeCTHOE 00CYX/IEHUE CUTYAIMH U TIOMCK KOMIPOMHCCHOTO PEIICHHUSL.
- OueHka peaabHOro yiiepoa u orpeieseHue CpaBeaIuBON CyMMbl KOMITICHCAITHH.
- Bo3aMoxkHOCTB 3aKITI0UEHIS] MEPOBOTO coTJaiieHus: 6e3 oOparieHus B Cy/l.
4. TIpouecc meperoBopoB.
4.1. [ToAroTOBKA K MEPErOBOPaM.
- IlocTpanaBiiue Biajenblbl COOMPAOT JOKa3aTeNnbCcTBa 3aTorieHus (pororpaduu, BUIEO, aKThI
OCMOTpA).
- [IpoBoauTCs o1ieHKa yiiepoa ¢ IpUBJICYEHUEM HE3aBUCUMBIX SKCIIEPTOB.
- ['oToBsTCS rOpUIMYECKE TOKYMEHTHI JIIsl BO3MOXHOTO 0OpaIIeHUs B CY/I.
4.2. TlepBas BcTpeya CTOPOH.
- [TocTpanaBiune Biaeblbl MPEABABISIOT JOKA3aTENbCTBA 3aTOIUIEHUS U CyMMY yIiepoa.
- Coceay BBICITYIIMBAIOT MMPETEH3UHU U BBICKA3bIBAIOT CBOIO MO3UIIUIO.
4.3. O6cyx1eHre 1 MOMCK BAPHAHTOB PEILLICHUS CIopa.
- CTOpOHBI COBMECTHO pacCMaTpUBAIOT MPE/ICTABICHHbBIE 10Ka3aTeIbCTBA U OLICHKY yllepoa.
- O0cyxmaeTcst BO3MOKHOCTh YACTHYHOMW WJIH TTOJTHOW KOMITEHCAIIMH yIIepoa.
- PaccmarpuBaroTcs BapuaHTBI OIUIAThl PEMOHTA MJTH 3aMEHbI TIOBPEKACHHOTO UMYIIIECTBA.
4.4. 3akmounTeNbHbIE JOTOBOPEHHOCTH.
- [loanuceiBaeTcs cornamieHyue o BO3MEUIEHUH yiepoa.
- OnpenensieTcs rpaduK BBIIIAT WU MOPSIIOK IPOBEACHUSI PEMOHTHBIX padoT.
5. Pe3ynbTart neperoBopos.
- [TosHOE MM YacTHYHOE BO3MELEHHUE yIiepOa MOCTpaJaBIIuM BiaIeblaM KBapTUPBI.
- U36exanme cyeOHBIX pa30upaTeabCTB U JOTIOJHUTEIbHBIX 3aTpar.
- CoxpaHeHre HOpMaJbHBIX OTHOIICHUH MEXKY COCEISIMH.
6. BBIBOJIBI U YPOKH.
- BaxxHocTb cO6opa 10Ka3aTeNbCTB U HE3aBUCUMOI OLIEHKHU yIiepoa.
- D¢ peKkTUBHOCTH KOOIIEPATUBHO CTpaTETUH EPErOBOPOB.
- BO3MOXHOCTB TOCTHKEHUSI B3aUMOBBITOJIHOTO pelIeHus: 6e3 00palieHus B Cy/l.




4. YTO BAKHO YUYECTb U NPOPABOTATDH IIPU NMOAI'OTOBKE K INEPEIOBOPAM
COBCTBEHHUKAM IMNOMEIEHA MHOTI'OKBAPTUPHBIX JOMOB.

Yumume nepeuucnennvie pakmopewi, u vl byoeme 20mogvl K YyChHeUutHbIM Nepeco8opam, KOmopwvle npUHecym
nONb3Y 8CeM YUACMHUKAM. 34 K8ANTUDUYUPOBAHHOU NOMOWbBIO 8 NOO20MOBKE K Nepeco8OPaAM MONCHO

obpamumocs ¢ Konneeuio meouamopos - He3a8UCUMbIX NOCPEOHUKO8 NO YPe2YIUpOBAHUI0 CHOPO8 NO
menegony +7988 027-34-34

1. Tema neperoBopos.

- Omnpenenenue mpenMera neperoBopoB: Omnpenenure, Kakas mpobdiemMa HIM BOOpoc Oyxaer
00cy)XIaThCsl. ITO MOXKET KacaThCs LIEHBI JOTOBOPA yIPaBJICHUsI, KAUECTBA YCIIYT, KATUTAIBHOIO PEMOHTA,
YIPaBJIEHUS JOMOM U T.J.

- ITocranoBka meneit: OnpenenuTe, KaKoro pe3yiabTaTa Bbl XOTHUTE NOOUThCS. Hampumep, cHIKeHUE
IIEHBI JOTOBOPA YIIPABJICHHUS, YIIYUIIEHUE Ka4eCTBA YOOPKU TEPPUTOPHUH, KAITUTAILHBIA PEMOHT KPBIIIU U
T.JI.

0

= Ymobr onpeodenumvbCs ¢ Yenvio 8 nepecosopax CaMum U GbIACHUMb dmy ungopmayuio y opy2o0u
CMOPOHBL, MOJACHO 3A0amb Cledyloujue 60NPOCHL.
? Kaxkou pe3ynbmam vl xomume HOLYUUMb?

? [na ueeo eam smom pezynomam?
? Kaxk b1 notimeme, 4mo noay4uiu Jceiaemvlil pe3yivmam?

Ecnu nogedenue cmopoHul 6 nepe2o8opax He cOOmMeemcmayem 3asa81eHHOU Yell, e€ MOHCHO 8ePHYMb K
yenu ¢ NOMOUWbIO CIe0YIOUUX 60NPOCOB:

? To, umo 6wl cetiuac denaeme/ne denaeme npuseden 84c K sawell yeau?

? YUmo b6yoem, eciu vl npodoadicume cebst max eecmu?

? Umo eam cmoum coenams u om KaKux 0eticmeautl 6030epicamscsi, Ymoobvl npuimu K ceoell yeau?

Kpome moeo, éasxcrno nposcrhums yeau Kaxcoot CmopoHsl U 002080pumscsi 00 oouyell.

Kpumepuu ¢hopmynuposanus ooweri yenu:

- He OO0JIHCHA NPOMUBOPEUUMD YETU KAAHCOOU CIOPOHDL,

- omeeuaem uHmepecam CmopoH U 00beOUHsem CmopoHbl.

Oobweti yenvio nepecogopos npu pewenuu npoodrem KKX moowcem 6vimv, nanpumep, yayuuieHue
Kauecmea OKa3bl8aeMblX Ycllye no 002080py YAPAGIeHUs U KOHCMPYKMUBHBIU Ouanoe 0iisi COXpAHeHUs
00120CPOYUHBIX OMHOWEHUL MeNHCOY YNpasasioujell op2anuzayuert U coOCmeeHHUKAMU HCUNb.

2. Iadopmanust 1 JOKyMEHTAITHSL.

- Coop mannbIx: [loaroroBbTe HEOOXOMUMBIE TOKYMEHTHI, (oTOrpadguu, akThl OCMOTPOB, CMETHI U
JIpyrue MaTepuasbl, KOTOpbIEe OITBEPKIAIOT Bally O3HUIIHIO.

- IOpununyeckas 6a3a: O3HAKOMBTECh C COOTBETCTBYIOLIMMM 3aKOHAMHM M HOPMAaTHBHBIMHM aKTaMH,
perynupyomumu chepy JKKX. D10 momoxer BaM apryMEHTUPOBAHO OTCTaUBATh CBOIO MO3UIIHUIO.

3. Komanna.

- ®opmupoBaHue Ipyninbl: BeiOepruTe aKTUBHBIX U KOMIIETEHTHBIX JIOAEH, KOTOpbIE OYyT NPEACTaBIsATh
UHTEpeChl COOCTBEHHUKOB. DTO MOTYT OBbITh CTapIlIKe MO JOMY, aKTUBHBIE JKHJIbLIBI WIIN MPEACTaBUTEIH
TCX.

- Pacnipenenenue poneii: Onpenenure, KTo OyAeT BeIyLUIMM Ha IeperoBopax, KTo 3aMETcs cOopom
uH(pOpMallUU Ha MEPEroBoOpax, KTo OYAET CIeIUTh 32 BpEMEHEM U T.JI.

0
S TTis mo2o, umobGbl npuHAMb peuleniie, Ha Nepe08oPax HyHCHO COOPAMb MAKCUMYM UHGOPMAyul, d
YmoObl NONYYUMb HYICHYIO UHGOpMayuro, Y3HAmMv, KAK CLOACUBULYIOCS CUMYAYUIO 60CHPUHUMAem



Kaxcoas CMopoHa — Ha0o HUMAMENbHO CIYUamsb, pasdupamucs, 3a0a8ams omrpuvlmsie onpocsl. Eciu
CMOPOH 8 Nepe208opax HeCKOJILKO, MO KANHCOOL CIOPOHE Yeleco0OPpa3Ho 3a0a8ams 0OUHAKOBbLE 0NPOCHL
OmKkpvimople ONPOCyL, KAK NPABUIO HAYUHAIOMCSL CO CILO:

Ymo...? Kax...? Kmo...? Koeoa...? C uem cesazano...? [{ns ueeo...? Kakum obpazom...?

LIpumepvl omKpbImMbLX 0NPOCOB, KOMOPBLE MOHCHO 3A0AMb CHOPOHE:

? Umo npousowno? Onuwiume, NONCAIYUCMA, CUMYAYUIO.

? Kak pewiumsv npodnemy ¢ peMOHmMom Kpbluiu?

? Kaxue cywecmsytom gapuanmol QUHAHCUPOBAHUS MeKYWe20 pemonma?

? Umo 6b1 yoice coenanu 0Jist paspeuieHus: CLoNCUsUeLics. cumyayuu?

? Umo 6ydem 011 8ac XOpoutum pe3yibmamom nepe2o8opos?

? YUmo b6ydem, eciu vl He 002080pumech?

4. Ilnan neperoBopoB.
- TloBectka mus: CocTaBbTe MOAPOOHYIO MOBECTKY [IHS, BKJIIOYAIOIIYIO BCE BOIPOCHI, KOTOPHIC
TUTAHUPYETCS OOCYAMTh. Y ICNIUTE KKIOMY MYHKTY JOCTATOYHOE BPEMSI.
- Crparerus: Pemmte, Kakylo cTpareruro Bbl Oy[aeTe MPUMEHSTH: KOH(OPOHTAIMIO WU KOOIEPAIUIO.
KoonepatuBHast ctpaterust 00bI9HO O0Jiee MPOyKTUBHA.
)
= [Tosecmia - 00uH u3 uHCMpyMenmos 3pdhexmusnbix nepezosopos. Ona noyozaem onpedenuns
npuopumenmvl Y4acmHuKo8 nepe2o8opos, CMpYKmypuposams becedy, 6036paujams GHUMAHUE K
CO2NACOBAHHBIM BONPOCAM 6 CyHae YX00d Om meMmbl.
LIpu popmyruposanuu nosecmru pekomMeHoyem yuecns ciedyiouue npasuid.
- Omeeuaem na 80NPOC «4MO?» Ul «U3 KAKUX NPoOIeM cocmoum oowas npooiema cmopou?»
- Kpamkas u emxas gpopmynuposka.
- bez 0ecmpyKmugHbIX cMbICI08 U YACUYbI KHEX.
- [Ipunumaemcsi 6cemu yuacmuuKamu.
- Ompasicaem 0OWHOCb UHMEPECO8 BCEX YUACTHUKO8, d He KO20-MO 00OHO2O0.
IIpumep nosecmiu.
1. Ilopsook nonvzosanus oowum umywecmeom MKJ/|[ (knaoosvimu)
2. [Ipuseoenue obwezo umywecmsea MK/ (knadogwvlx) Kk HOpMamusHvlM mpedO8aHUsM.

061/1461}1 nogecmka 00NNCHA ObiMb CO2NACOBANHA CMOpOoHamu nepecosopos.

5. IIcuxonoruyeckas MOArOTOBKA
- DOMoNMOHaNbHAS yCTOMYMBOCTh: HaydWTech KOHTPOIHMPOBATH SMOIMH BO BPEMS IEPETOBOPOB.
OcrTaBaiiTech CIIOKOIHBIMU U COOpaHHBIMH, N30eraiiTe arpecCCUBHOCTH U pa3/IpaskeHUsI.
- ['0TOBHOCTB K IOTOBOPEHHOCTSIM: by/IbTe TOTOBBI K TOMY, UTO JUIsl TOCTHXKEHUS COTJIAIlIEHUS] MHOT/1a
MPUXOJIUTCS UATU HA YCTYIKH.
0
e Ilpu nooecomogke Kk nepe208opam pekomeHOyemcsi:
- «Boixnrouums» amoyui.
- Peanvno oyenumos cumyayuio.
- [lonsims nompebHOCMU YUACMHUKOB.
- Yeuoemw pecypcul.
- Hatimu mouku é3aumooeticmeus.
- Onpeodenums 803MONCHbLE PEULCHUSL.

6. TexHnuecKue acreKThl
- Mecto u Bpems: Onpenenure yaoOHoe /i BceX YYaCTHUKOB MECTO U BPeMs IPOBE/ICHUS BCTPEUH.
Y6enureck, 4TO B MOMEIIEHUH €CTh BCE HEOOX0AUMOE 000pYI0BaHHE U MaTEPUAJIBI.



- COO6H.I€HI/IG Y4aCTHUKaM: OmnoBecTuTe BCEX Y4aCTHUKOB O HAaTC, BPCMCHU U MCCTC IMPOBCACHUA
BCTpCHHU. YnoMmsHuTE B COO6IJ_I€HI/II/I TEMY U TOBCCTKY JHS.

7. Pe3ynbTaThl 1 MOHUTOPUHT

- lokymeHTHpoBaHue: Benure mpoTokos BCTpeun, B KOTOPOM OyAYT 3aKCHPOBAHBI BCe 00CYKIEHHBIE
BOIIPOCHI ¥ IPUHSTHIC PEIICHHUS.

- Kontposb ncnionnenusi: HazHaubTe OTBETCTBEHHBIX 32 PEATM3ALUIO PUHSATHIX PEIICHUN U KOHTPOJIb
3a UX BBIIIOJIHEHUEM.

8. OrneHka pe3ynbTaToB

- Ananu3 pesynbraroB: [locie 3aBepiuieHHs] NEPErOBOPOB IPOAHAINU3UPYHTE, HACKOIBKO TOCTUTHYTa
1eJIb ¥ KaKUe IIard MPEACTOUT MPEIIPHUHSITH JaJIbIIe.

- KoppekrupoBka crparernn: B 3aBUCHMOCTH OT pe3yibTaTOB CKOPPEKTUPYHTE CBOIO CTPATETrHIO Ha

Oymy1ee.

0
=7 e no020moeKu K nepeosopam U MOHUMOPUHZY UX O6UIICEHUs NPUMEHANMe NoNe3Hblil
UHCMPYMEHM — «OOPOICHYIO KAPMY» Nepec08opo8, 6 KOMOPOL 0modpa;caemcs nocied08ameibHOCHb U
noeuxa oeticmseuu. Oceoumsv pabomy ¢ «O0OPONCHOU KApmMouy U NOIYYUMb Opyeue KOMNemeHyuu Ois
8e0eHUsT Pe3yIbMAmMuHbIX nepe2oeopos 6ol modceme 6 AHO J[IIO «Meocoynapoonas axademust
npogheccuonanvroeo obpazosanusy hitps://mapo-ano.ru/

men. 8(8442) 52-93-22; +7 937 561-26-56

T
@
= ﬂ]lﬂ nO020MOBKU K nepecosopam no eonpocam, C6A3AHHbIM C aOZOBOpOM ynpaejaeHus;l
MHO2OKBAPNMUPHBIM OOMOM MOIHCHO UCNOTIL308AMNb Hpuﬂo:)fceHue 1 erKOMeHaabﬂlﬂ.M.

9. ®ukcaius 10roBOPEHHOCTEH.
- OnpeenuTe ONTUMATBEHYIO (OPMY 3aKpEIUICHHS TOTOBOPEHHOCTEH.
- Onpenenute HEOOXOIMMOCTD MTPUBIICYEHHS SKCIIEPTOB MPH MOATOTOBKE UTOTOBOTO JOKYMEHTA.
- OnpenenuTe NOPsIIOK peaanu3aluy 10rOBOPEHHOCTEH.
- [loanummTe UTOrOBBIM JOKYMEHT, €CJIM TPUMEHHUMO.

P
@

=" BaojiCcHO NOHUMAmMb, YUMo Nepe208opvl — MO He «BOauleOHAs mablemKay, NPUMeHUMAas Ko 6cem
cumyayuam. Ecmb Keticvl, ko20a Hy*CHO 0Opawamuscs moavKko 6 cyo. A ecmb Cnopbl, 8 KOMOPbIX 20paA300
aghghexmuenee 6yoem npumeneHnue npoyeodypsvl meouayuu 6 coomeemcemeuu ¢ PedepanbHbim 3aKOHOM OM
27.07.2010 Ne 193-®d3 «O6 anemepHamusHoli npoyedype Ypecyauposanusi CHoOpo8 ¢ yyacmuem
nocpeoHuka (npoyedype meouayuu)y. Eciu y eac ecmv commnenus, vl He 3Haeme KaKum CHOCOOOM
Ovicmpee u Menee 3amMpamHoO pewums Cnop — oopawjatimecs K K8AIUDUYUPOBAHHBIM CHEYUATUCTAM 8

Konneeuro meduamopos - ne3agucumvlx nOCpeOHUKo8 no ype2yaiuposanuro cnopos no mei. +7988 027-34-
34

5. YTO BAKHO YYECTDb U IMPOPABOTATD IIPU MMOJAI'OTOBKE K IIEPEI'OBOPAM
YHPABJIHIOH.IEI?I OPI'AHU3AIINMN.

s yenewnotl no02omoeKu K nepe2osopam u peanuzayui O0CMuSHymsix 002080peHHOCmell Ynpasaowas
opearuzayus 00ANCHA 001a0amsb pso0OM KOMNEeMeHYull U y4ecms pso akxmopos. Bom ocrhoenvie u3z nHux:

1. ITonnmaHue HHTEPECOB COOCTBEHHUKOB.
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- AHanu3 notpeGHOCTe: Y3HaliTe, Kakue MpoOIeMbl BOJIHYIOT COOCTBEHHUKOB, U TOCTAPaWTECh YBUICTD
CHUTYAIIMIO TJIa3aMU BJIJICTIbIIEB KBAPTHUP.
- Omnatust: [TokaxkuTe, 4T0 MOHUMAETE HHTEPECH COOCTBEHHUKOB U CTPEMUTECH K UX YUETY.

2. AHalIMTHKA U IPOrHO3UPOBAHHUE.

- Ouenka ¢unHaHcoBoro mnosoxxeHus: Ilpoananusupyiite (QuHaAHCOBOE MOJOXKEHHE YIPABISAIOIIEH
OpraHu3ally U OLEHUTE, KAaKMe PEIIEHUS BOSMOXKHBI B paMKax OI0JDKETa.

- IIporuo3upoBanue nociencTBuil: Craenaite NporHo3sl OTHOCUTENBHO TOTO, KaK MPUHITHE TEX WU
MHBIX PEIICHUI OBIUSIET HAa ((UHAHCOBYIO CTAOMILHOCTH KOMITAHHH.

3. FOpuandeckast oCBeTOMIEHHOCTD.

- [IpaBoBoe conpoBoxaeHue: [IpOKOHCYIBTUPYHTECH C FOPUCTOM, YTOOBI YOUTHCS, YTO IPUHUMAEMBbIC
peIIeHHS] COOTBETCTBYIOT 3aKOHO/IATCIILCTRY.

- IIpoBepka mokymeHTanuu: YOeIUTeCh, YTO BCE MOKYMEHTBI, Kacaroliuecs Tapudos, TOTOBOPOB H
JpYTrUX IOPUANYECKHUX ACIEKTOB, AKTyalbHbl U COOTBETCTBYIOT HOPMaM 3aKOHaA.

4, duHAHCOBO-3KOHOMMYECKHUI aHAIIN3.

- bromxeruposanue: IlpocunrtaiiTe, CKOIBKO JI€HEr MOTPEOYETCsS Ha pealn3alui0 MPEeaoKEHHBIX
PELICHUN.

- Onrumm3arms pacxooB: HaliquTe crmocoObl ONTHMH3AIUH 3aTPaT, YTOOBI COXPAaHUTH (PMHAHCOBYIO
CTaOMIIBHOCTb.

5. KoMmyHMKaOeIbHOCTD.

- HaBpik yOexnenus: Hayumrech yOexnmare U JIOrOBapHBaThCs, HCHONB3YS YOCIUTEIBHYIO
apryMeHTaluIo.

- Otuka obmmeHus: OTHOCUTECH C YBaXKEHUEM K coOeceIHuKaM, Oy 1bTe OTKPBITBIMUA U UCKPEHHUMHU.

6. TexHU4eckas IKCIepTr3a.
- Onenka cocrostHus jgoma: OpraHu3yiTe COBMECTHO CO MPEACTABUTENIEM BTOPOH CTOPOHBI JOTOBOPA
yIpaBJICHUS] OCMOTP MHOTOKBapTUPHOTO JJoMa. Pe3ynbTaThl 0CMOTpa OTpa3uTe B aKTe.

- Dkcreptusa cocTosiHus oma: OpraHu3yiTe SKCIEepTH3y TEXHHUECKOTO COCTOSHUS JIOMa, YTOOBI
00BEKTHUBHO OLIEHUBATh HEOOXOAUMOCTh PEMOHTOB U YIyUIIIEHUH.

- Jlnarnoctuka nmpo6iiem: BrisiBisiiTe ciadbie MecTa B MHPPACTPYKTYPE U COCTABIISIUTE TUIaH YCTPAHEHUS
neeKTOoB.

7. IlnanupoBaHue U yIpaBJIeHUE IPOESKTaAMHU.

- VYnpasieHue mnpoektamu: Hayuurech ymnpaBnaTh NpoeKTaMH, 4TOObI peann30BaTh PELICHMS,
JIOCTUTHYTBIE B XOJI€ TIEPETOBOPOB.

- [InanupoBaHue cpokoB 1 Ot keToB: PazpaboraiiTe peamucTUYHBIN TU1aH, YYUTHIBas BPEMEHHbIE paMKU
U JIOCTYIIHBIE CPENICTBA.

8. Mapxkerusr u PR.

- [lozunmonupoBanue: [locTapaiiTech NO3UIMOHUPOBATH YIPABJISIONIYI0 OPTaHU3AIMIO KaK HaJEKHOTO
apTHEPA, TOTOBOTO K COTPYIHUYECTBY.

- PR-crparerus: PaspabareiBas PR-cTpaTteruto, akueHTHpyWTe BHHMMaHUE Ha MPEUMYILIECTBAX
COTPYJIHHYECTBA C Balllell OpraHu3alueil.
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9. Pabota c mepconamom.

- MoruBanus cotpyaaukos: [loanepxuBaiite mo3uTHBHYIO aTMOc(hepy BHYTPH KOJUIEKTHUBA, OOMIPSIiTE
VMHUIMATUBY U KPEATUBHOCTD.

- OOyuenue nepconana: OOydaiiTe COTpYTHUKOB pabOTaTh C KIMEHTAMHU 3KOJOTHYHO, MOBBIIMIAS UX
KBaIN(DUKAIIHIO.

10. Pa3zBuTHE KyJabTyphl IEPETOBOPOB.
- HaBbiku BeieHUs MTeperoBopoB: Pa3BuBaiiTe yMeHHE BECTH TIEPErOBOPHI, OCHOBBIBASICH HA ATHUECKUX
MPHUHIIAIIAX U TPOo(ecCHOHABHBIX CTaHAapTaX.
- [loBbimenne kBamupuKanuu: Y4YacTBYWTEe B TPCHHHraX M CEMUHApax, HANPABICHHBIX Ha Pa3BHTHC
KOMMYHHKATHBHBIX HAaBBIKOB.
0
=7 OGwee obcydicoeHue u 8blpabomrka 002080peHHOCMElL.
Ilepezosopbl — 5mo He cnocod ybeoums Opyeyro CMOpPOHY 8 Ceoell npasome u NO3Uyuu. Imo 8 nepsyio
oyepedb 4eCmHublll U OMKPbIMbIL 00MeH uHpopmayuell, vlssleHue 00WuUx yerel, NOUCK HAULYYULe2O
peuteHus 0bwetl 3a0a4u u npuemiemsblx 01s 8cex 002080PEHHOCHEN U NAAHA OelCEULL.
Lenu u 3a0auu:
- Obo3Hauums 60nPoCcsl 0151 06CYIHCOEHUS U NPedaaemblli NOPAOOK UX 0OCYHCOEHUsL OmM KAHCOOU
CMOPOHDL.
- Coenacosams 00wy NOBECMK).
- Onpedenumsv nopsaooK 00CyHcoenusi BONPOCos.
- [Iposecmu nepezosopeoi.
- Coz0ams ycnosus 0Jisi 6bIpaOOMmMKU 002080PEHHOCMEN.
- Cobnrocmu 6ananc uHmepecos CmopoH.
- [Iposepums 002060peHHOCMU CIMOPOH HA PEANUCUYHOCTb U UCHOIHUMOCTb.

11. OGpartHas CBS3b.

- Coop obparnoit cBszu: CobOimoaiite 0OpaTHYIO CBsI3b C COOCTBEHHHKAMH, COOHMPANTE OT3BIBBI H
NPEIOKEHHS [UISI TOCTOSTHHOTO YIyUIIIEHUS CEpPBHCA.

- OreHKa y10BIECTBOPEHHOCTH: MOHUTOPHTE YPOBEHD YIOBICTBOPEHHOCTH COOCTBEHHHKOB Ka4eCTBOM
YCIYT U OTIEPATUBHO PEarupynTe Ha 3aMEUYaHUs U MTOXKEITaHUS.

12. NadopmanmonHoe obecnieueHue.

- Hoctyn k manabiM: [lepkuteTe moj pykod BCHO HEOOXOAMMYI0 MH(POPMAIMIO O COCTOSHUU J0Ma,
tapudax, yciyrax u npoekrax. [Ipm HeoOX0aAMMOCTH BOCCTAHOBUTE U (MJIN) aKTyaJTU3UPYHTE HEOOXOTUMBI
JIOKYMEHTBI.

- AxtyanbHas OT4€THOCTH: OOHOBISINTE M MPOBEPSITE OTUYETHOCTH, YTOOBI M30€XKaTh HENPHUITHBIX
CIOPIIPHU30B (IIOCIEACTBHIA) U OBITH TOTOBBIM K JIFOOBIM BOIIPOCAM.

13. I'uOxocTh U agarramnus.

- T'uOkocts: Iloka3piBaliTe THMOKOCTP B MPHUHITUM pEIIEHWM, OCTaBalTeCh OTKPBITBIMU JJIsS
KOHCTPYKTHUBHBIX IIPEJIOKEHH.

- ApanTauus: AJanTHPyWTEe CBOM MOAXOJ K Pa3IMYHBIM CTWISIM OOLIEHUS U MIPEIIOYTEHHUSIM
COOCTBEHHHUKOB.

14. CoBmecTHOE MPUHSITHE PELICHUH.

- Komangnas padota: Paboraiite B koMaH/1e, 00bEIUHSS YCUITHS TS JOCTHXKEHHS OOIICH BBITOJTBI.

- [laptHepcTBo: Co3naBaiiTe MapTHEPCKHUE OTHOMICHUS ¢ COOCTBEHHUKAMHU, MIOKa3bIBalTEe TOTOBHOCTH K
COTPYJIHUYECTBY.
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15. MOHHUTOPHUHT U KOHTPOJIb.
- Cucrema KoHTpoJIs: BBenuTe cucTeMbl MOHUTOPUHTA M KOHTPOJIS 32 BBIIIOJIHEHUEM JJOTOBOPEHHOCTEH.
- Koppekmust kypca: IIocTOSSHHO MOHUTOpPHTE XOJ BBIMOJHEHHUS PEIICHUI U KOPPEKTUPYUTE KypC B
3aBUCUMOCTH OT IIOJIYYEHHBIX PE3YIbTATOB.

16. BiausiHue Ha 00111eCTBEHHOE MHEHUE.

- Cozanue NoJI0KUTEIBHOTO nMUIKa: GOpMUPYHTE MOJIOKUTEIbHBIA UMUK KOMITAHUH, TOAJIEP/KUABAs
BBICOKHE CTAHIAPThHI 00CTYKHBAHUS.

- Yyactue B 00LIECTBEHHBIX MEPONIPUATHUSAX: YUACTBYHTE B OOLIIECTBEHHON )KU3HU U MOACPKUBANTE
WHHUIIMATHBBI COOCTBEHHUKOB.

17. DTHudueckas OTBETCTBEHHOCTb.

- CrnpaBeyIMBOCTh U NPO3PayHOCTh: JleMCTBYITE 3TUYHO M MPO3PAYHO, NMPUIEPKUBASACH BBICOKUX
CTaHJIapTOB JIEJIOBOM ATHUKHU.

- 3a00Ta 0 6J1aromoy4u COOCTBEHHHKOB: 3a00ThTECh O OJAr0COCTOSTHUN COOCTBEHHUKOB, 00eCIIeunBast
KaueCTBEHHOE 00CITYy)KMBaHNUE U CBOEBPEMEHHOE BBITIOJHEHHUE 00513aTEIILCTB.

18. KynbeTypa 6e30nmacHOCTH.

- be3onacHocTh Ha nepBoM Mecte: ObecnieunBaiiTe 0€30MaCHOCTD U 3alUILEHHOCTD KUTEIEeH, BHEAPSA
COBPEMEHHBIE CUCTEMBI OXPAHbI U BUICOHAOIIOICHHS.

- CHmxkeHue aBapuiHOCTH: MUHUMU3UPYWHTE PUCKH aBApUN U YPE3BBIYAMHBIX CUTYalUH, IIPOBOAS
IpOoGUIAKTUKY U MOJEPHU3ALMIO 000PYI0BaHHUS.

19. ConmanpHast akTHBHOCTE M BOBICYEHHOCTD.

- BoBneuenue co6ctBeHHUKOB: [IpuBnekaiiTe COOCTBEHHHMKOB K aKTUBHOMY YYacCTHIO B )KM3HH JIOMa,
OpPraHU30BBIBANTE MEPOIIPHUATHUS U AKIIUH.

- OOurecTBeHHAsI IEATEIBHOCT: YUaCTBYITE B OOIIECTBEHHBIX MHUIIMATUBAX U MIPOTPAMMAX, YKPETLISS
pemyTauo KOMIaHUH.

21. KnueHThI Kak napTHEpHI.

- IlapTHEpCTBO € KiauMeHTaMHu: BOBiEeKalTe KIMEHTOB B IPOLIECC NPUHATHUS PELICHUH, CO3/aBanTe
OILIYIIIEHUE COBMECTHOTO yCIIEXa.

- Kynbrypueie  mepompusitusi:  OpraHu3yiWTe  KyJAbTYpHBIE  MEPONPHUSTHS U aKTUBHOCTH,
CIOCOOCTBYIOIINE YKPEIJICHUIO CBSI3€H U JIOSUIBHOCTH.

6. KOI'IA IEPET'OBOPBI B ’)KKX HE DO ®EKTUBHbI.
- OgHOCTOpOHHMH 0TKa3 OT auanora: OHa U3 CTOPOH KaTeropuYeCKH OTKa3bIBAETCS OT NEPErOBOPOB.
- He3akoHHBIE nelicTBUSA OHOM U3 CTOPOH: Eciu 0JiHa U3 CTOPOH HapyIaeT 3aKOH, IEPEroBOPbI MOT'YT
ObITH OECIIONIE3HbI, U TOTPEOyEeTCs BMEIIATEIbCTBO TPABOOXPAHUTENBHBIX OPTaHOB.
- Henosepue u 0TCyTCTBUE KEITaHUs COTPYAHUYATh: ECIIM CTOPOHBI HE AOBEPSIOT APYT APYTY U HE TOTOBbI
MCKaTh KOMIIPOMHUCCHI, IEPETOBOPHI MOTYT HE J1aTh JKEJIAEMOT'0 PE3yJIbTATA.

()

=" Manunynayuu paspywaiom dosepue.
Manunynayus modcem nomouv Obicmpo 00CmMuSHyms yeiu, 0OHAKo, 8 cryuae 0OHAPYI’CEeHUs paspyuiaem
Konmakm u ooeepue. B nepecosopax ne cmoum manunynupoeéame. Manunynayus — 3mo CKpulmulii
NCUXONO2UYECKULL NPUEM, C NOMOWbIO KOMOPO2O MAHUNYISAMOP BbIHYHCOAEM SbINOIHUMb HYICHbIE eMy
Oeticmeusi 6ONpeKu 60j1e MAHUNYIUPYEMO2O0.
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DyHKYUYU MAHURYTAYUU. 3AUUUAMB/CS, HANAOAMb, 8bIXHCUBAMb, 00CMU2AMb Pe3YIbmama.
Ilpumepbl manunynayull, ¢ KOMOPLIMU MOHCHO CIOJIKHYIbCAL.

- YVeposuvl, ynemumamymul, ockopbnenus, nosviuieHue 2010ca, Opatb.

- Coz0anue uzuuecku OUCKOMPBOPMHOU 0OCMAHOBKU.

- B3visanue k uyscmeam xcanocmu, 8uHbl, CMolod.

- Coz0anue asxcuomasica/Oedhuyuma epemenu Ui 3amsausanue nepeo8opos.
- 3anuoicenue cobCmeeHHbIX 803MONCHOCHENU U NOTHOMOYULL.

- Cnoorcuvie 8bIpadiceHusi U mepmumbl.

- Henoninoma unu uz061mox ungopmayuu.

- Pe3tome ¢ Heco2naco8aHHbiMU 8b1600aAMU.

Kax npomusocmosms manunynayusm?

- leporcams ghokyc Ha yeau nepe2o8opos.

- [Ipocosapusams u nposicHAMb cCumyayuio.

- Obo3nauams nocnedcmaus e€ pazgumus.

- Habmiooame.

- Pestomuposame.

- Onpeoensimob 30Hbl OMEEMCMEEHHOCHI.

- [lepesooumo npobnemy 6 3a0auy.

- [lepe6ooums Hecamue 6 no3umus.

7. KOI'IA TIEPETOBOPBI B ’)KKX MOI'YT BbITh D®®EKTUBHBIMU.

[TeperoBopsl B cepe KWIHITHO-KOMMYHAITLHOTO X03sicTBa (KKX) MO3BOJNSIOT CTOPOHAM JOCTUTATh
B3aMMOBBITO/IHBIX PEUICHUH M HM30erath JOPOTOCTOSIIUX W JJTUTEIBHBIX CYIEOHBIX pPa3OMpaTesIbCTB.
[leperoBopel MoryT OBITH 3()()EKTUBHBIMH B DPA3IUYHBIX CUTYAIMsIX, CBS3aHHBIX C pa3pelieHHEeM
KOH(JIMKTOB MEXIY YYaCTHHKAMH >KWJIMIIHO-KOMMYHAJIbHBIX OTHOLICHWH: COOCTBEHHHKAMH IKHIIBIX
MOMEIICHUH, YIPABISIOIUMI OpraHU3alMsIMU, PECypCOCHAOKAOMUMHI KOMIIAHUSMH W JPYTUMH
y4acTHHKaMH TpolLecca.

0

= Knouegbi yenoguem dggexmusHocmu  nepe2ogopos  AGNAeMcs K8AIUDUYUPOBAHHBLL NOOXOO.
Ilosmomy nyywe cHauana obpamumvcs 3a NOMOWbBIO K chneyuanucmam, Hanpumep, 6 Koaneeuro
Meouamopos - He3A8UCUMBIX HOCPEOHUKO8 NO Ype2yIuposanuro cnopog no mei. +7988 027-34-34.

Hrtak, paccMOTpUM HEKOTOpPHIE TUIHMYHBIE KOH(JIHMKTHI, TPH KOTOPHIX TEPErOBOPHI MOTYT OBIThH
MOJIE3HBIMHU.
1. Cniopsl 110 TOBO/LY CTOMMOCTH YCIYT.

- Onucanne: CoOCTBEHHUKHM KBAPTHP HEIOBOJBHBI MOBBIIIEHHUEM CTOMMOCTH YCIYI IO JIOTOBOpPY
yIpaBjIeHUs] MHOTOKBAapPTUPHBIM JJOMOM HJIM CUUTAIOT, YTO CTOUMOCTD YCIIYT 3aBBbIIICHA.

- DddexTuBHOCTH TIEPETOBOPOB: [leperoBopsl MOTYyT MOMOYL CTOPOHAM JIOTOBOPUTHCS O MEPECMOTpPE
CTOMMOCTH YCJIYT IO JOTOBOpPY YIpaBi€HHs MHOIOKBAapTUPHBIM JOMOM, YCTaHOBJIEHHUH MPO3pavyHOU
CHCTEMBl PacyeToOB C YY€TOM MPEJOCTaBIEHUS CKUAOK W/Win JbroT. IleperoBopbl MOTyT oOecreduThb
JOCTH>KEHHE B3aMMOBBITOJHOW MO3UIMU MIPU NIEPBUYHOM WJIM TOBTOPHOM YCTAaHOBJIEHUH pa3Mepa IJIaThl
3a cojaep)kaHUe OOIIEro MMYIIECTBAa, OO0ECHEeueHUs] CBOEBPEMEHHOTO M C COONIOJIEHHMEM 3aKOHa
POM3BEACHUS TepepacyueTa MaThl o TpeOoBaHUI0 MOTpeOUTENeH yCIyr.

2. KagecTBO Ipe10CTaBIAEMbIX YCITYT.
- Onucanue: Xurenu A0OMa KAJIYIOTCS Ha IJI0OX0€ KaY€CTBO XUJINITHO-KOMMYHAJIBHBIX YCIYT, TAKUX KaK
OTOIUIEHHE, BOAOCHA0XeHNE, yOOpKa TEPPUTOPUH U T.]I.
- OddexTuBHOCT TIEperoBopoB: [leperoBophl MO3BOMISAT BRISIBUTH MPUYUHBI HU3KOTO KaYeCTBa YCIYT U
BBIPa0OTaTh COBMECTHBIE JNEUCTBUS MO MX YIYUYIICHHIO. DTO MOXET BKIOYATh Pa3padOTKy IJIaHOB
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MOJICpHU3AIMN HH(PACTPYKTYphl, MpPUBICUCHHE MOAPSAYUKOB HIM U3MEHEHHE YCIOBHUH JJOTOBOPOB.
CTOpOHBI CMOTYT COKOHOMJIEHHBIE Ha mTpadax M CyIeOHBIX pacxoJax CpeAcTBa HAIMpPaBUTh I10
Ha3zHaueHHUto. [leperoBopsl 0OECIEUMBAIOT BBISBICHHE OOBEKTUBHBIX MPUYUH, HE MO3BOJSIOMINX
UCTIOJIHUTEII0 Ka4eCTBEHHO OKa3aTh YCIYTH, B TOM YHCIIE 110 BHHE MOTpEOUTENEH M HAWTU aNropuTM
UCKJTFOUEHUS TAKUX 00CTOATENIbCTB.

3. [IpoGieMbI ¢ peMOHTOM U COJIep’KaHUEM OOIIETO UMYIIECTBA.

- Onwucanne: BO3HUKAIOT CIOPHI OTHOCHUTEIBHO HEOOXOIMMOCTH U O0bEMa PEMOHTHBIX paldoT,
pacmpe/eNieHus 3aTpaT Ha HUX, a TAK)KE CPOKOB BBITIOJTHEHUSI.

- OddexruBHOCTE TEperoBopoB: IleperoBopel MOMOTYT ONpENENIUTH MPUOPUTETHI B PEMOHTE,
pacupeCaACMTb OTBETCTBCHHOCTb U 6IOI[)KGT, a TaKKC YCTAaHOBUTL CPOKH BBIIIOJIHCHUS pa60T A CIIOCOOBI
OCYHICCTBJICHUA KOHTPOJIA 3a UX BBIIIOJIHCHUCM C Pa3AaCIICHUCM MOJIHOMOYHH Ka)i(,[[OfI N3 CTOPOH.

4. 3aroruieHue KBapTUp.

- Onucanue: OOUH U3 )KWIBLIOB 3aTOMMII KBAPTUPY HUKEPACTIOIOKEHHOTO COOCTBEHHUKA.

- D¢ pexTuBHOCTH NeperoBopoB: [leperoBopbl MOryT NPUBECTH K MUPHOMY YPEryJIMPOBAHUIO BOIIPOCA
BO3MeIeHHs ymepOa, m30exaB cyneOHOro pa3OuparenbCcTBa M JIOTIOJHUTENBHBIX 3aTpaT Ha HETo.
OtcyTcTBHE CyAeOHOTO CIIOpa MO3BOJIUT COXPAHUTH JOOPOCOCEICKHUE OTHOLICHHS.

5. Hapymienue npaBuil nojab30BaHUS OOIIUM UMYIIIECTBOM.

- Onncanue: HekoTopsle )kxuTenn HapyIIaoT MpaBUIla UCIIOJIb30BaHMsI OOIIMX IPOCTPAHCTB (110BE3/0B,
Au(TOB, IBOPOB), UTO BbI3bIBAET HEJJOBOJILCTBO OCTAJIbHBIX.

- D¢ dexTUBHOCTH NeperoBopoB: [leperoBopsl MOTYT CIOCOOCTBOBATH BEIPAOOTKE COBMECTHBIX PELICHUIN
[0 KOHTPOJIO 3a COOJIONEHHEM IpPaBWI U MPEAOTBPAICHUIO MOAOOHBIX HapyIIeHHH B OymayIiem.
[IpoBeneHue neperoBOpoB C ydyacTHEM JIMI, YbsS BMHA B HapyLIEHUM IPaBUJ MCIHOJB30BAHUS OOIIUX
IIPOCTPAHCTB YK€ BBISIBIEHA, MOKET [IOMOYb YCTPAHUTh MOCIEACTBUSI HAPYIIEHUH 3@ CUET TAKUX JIMII.

6. KoHbAHMKTBI ¢ pecypcocHa0Kar0MUMU OpraHU3aUsIMH.

- Onucanue: Bo3HUKAIOT cIOpBI IO IOBOJY HAYUCIIEHHUS TUIAThI 32 peCypcChl (BoJa, I'a3, JIEKTPOIHEPIUs),
KaueCTBY MOCTABJISIEMBIX PECYPCOB WIIH YCIOBHUSIM JJOTOBOPOB.

- OddexTuBHOCT, TEeperoBopoB: IleperoBopsl MOTryT TpPHUBECTH K IepepacueTy HeoOOCHOBAaHHO
HAYHCJICHHON TIIATHI WU KOPPCKTUPOBKE HAYMCICHUA, ICPECMOTPY YCJ'IOBI/Iﬁ A0Tr0BOPOB, N3MCHCHUTIO
MOpsI/IKa pacyueTa IaTeKel Uik BHEIPEHUIO CUCTEM YUETa PECYPCOB.

7. PazHornacus o ynpaBJI€HHIO IOMOM.

- Omnucanue: Mexay >KUTEISIMH BO3HHMKAIOT pa3HOTJAcHsl IO TOBOJAY BbIOOpa yHpaBisiolIei
opranu3zaiuu, cnoco6a ynpasienus gomoM (TCXK, YO) unu pacnpesneneHns NOTHOMOYHI.

- D¢ dexTuBHOCTH MeperoBopoB: [leperoBopsl HOMOryT 10CTHYL KOHCEHCYCA MO KJIFOYEBBIM BOIPOCAM
yIIpaBJIeHUs], BBIOpaTh MOAXOASIIYI0 (OpPMY YIpaBIECHUS U HalaguTh 3(pQeKTHBHOE B3auMojeicTBUE
MEXY JKUTEISIMU U YIIPABJISAIOUIEH OpraHu3anue.

8. HencrnonHeHue 06s13aTeIbCTB YIPABISAIONIEH OpraHU3aluei.

- Onucanue: Ympapisiolas OpraHHU3allds HE BBINOJHIET CBOM O0O0S3aTENbCTBA IO COAEPKAHUIO U
PEMOHTY IOMa, YTO IPUBOJUT K YXY/IIECHUIO YCIOBUN IIPOKUBAHMSL.

- D¢ dexkTuBHOCTh TeperoBopoB: IleperoBopsl MOryT NPUBECTH K 3aKIIOYEHHUIO JOIMOJHUTEIBHOIO
COTJIallIeHUs], B KOTOPOM OyAYT MPOMHUCAHBI KOHKPETHBIE LIary MO UCIPABICHUIO CUTYallUH, JTU00 K CMEHE
YIpaBJIAOLIEH opraHu3anuy, cnocoda ynpasieHnus. Hanbonee ycnemHsIM pe3ybTaTOM IEPEroBOPOB B
pamMKax JaHHOW MPOoOJIEeMaTUKH MOXKET CTaTh YTBEp)KJIEHHUE IUIaHa MPOBEACHUs paboT ¢ obecrieueHueM
MPO3pAaYHON CUCTEMbI (PMHAHCUPOBAHUS €T0 UCIIOJIHEHUSI.
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9. JlonroBbI€ CIIOPHI.

- Onucanue: Bo3HMKAaOT KOHQUIMKTHI H3-3a 33J0JDKEHHOCTH IO OIUIATEe JKMJIMIIHO-KOMMYHAaIbHBIX
YCIIYT, YTO MOXKET IPUBECTH K OTKJIIOUEHHIO PECYPCOB UJIH CyJICOHBIM pa3doupaTeabCTBaM.

- DOddextuBHOCT, TEperoBopoB: I[leperoBopbl MOryT IMOMOYb 3aKJIIOYUTH COTJIAIIEHUE O
PECTPYKTYpU3aIUU J0JITa, IPEJOCTABICHUN OTCPOUEK MIIU pacCpoUeK IUIaTexel, YTo MO3BOIUT U30eXKaTh
KpaiftHux Mep. TobKO B paMKax 1eperoBopoB Mo J00HOE COTIIANICHNE YUUTHIBACT CyObEeKTUBHBIE (DAKTOPHI,
HPEMSATCTBYIOIINE CTOPOHE CBOCBPEMEHHO HCIIOJHHUTH B MOJHOM O0BbEME JIEHE)KHOE 0053aTeNbCTBO, U
HPUHSTH SIBHO UCIIOJHUMOE PELICHUE.

10. IIpo6Giempl ¢ 6;1ar0yCTPOMCTBOM TEPPUTOPHH.

- Omnwmcanue: XKutenn HETOBOJIBHBI COCTOSHUEM TNPUIOMOBON TEPPUTOPUU, OTCYTCTBUEM 3EJICHBIX
HACAX/ICHUH, TAPKOBOYHBIX MECT H T.II.

- Db deKTUBHOCTH MeperoBopoB: [leperoBopsl MOTYT MPUBECTH K Pa3pabOTKE MJIaHa OJIaroyCcTpoicTBa,
NIPUBJICUCHUIO HHBECTUIIMN WIIM YYACTHIO JKUTENICH B pab0Tax 1o YIY4IICHUIO TEPPUTOPHUH.

8. KOHCTPYKTHUBHBIE ITIEPEI'OBOPBI B ’)KKX YEPE3 PASPEHLIEHUE KOH®JIUKTHBIX
CUTYAIIUMN.

[ToTpeOHOCTh B YCIOBUAX KaYECTBEHHOT'O MPOKMBAHMS B MHOTOKBAPTUPHBIX JOMax — OJHA U3 0a30BBIX
MOTPEeOHOCTEN YeIOBEKa, a 3HAYUT HEYAOBJIETBOPEHHOCTh B 3TOM BOIPOCE OOJIBIIIOE KOJIUYECTBO JIFOACH
OyIeT BOCIpUHUMATh, Kak oOMaH, yrpo3y Oe30MacHOCTH, Ha KOTOphle OyAeT pearupoBaTh YacTo
AMOLMOHAIBHO M arpeCCUBHO.

Bmecte ¢ Tem OTBeTMM Ha HECKOJBKO BOIPOCOB. Bceerma nu Bo3HHKAeT KOHGJIMKT MPU OKa3aHUU
KUTUITHO-KOMMYHaIbHBIX yeiryr? Het. Bee nu ynpasstonue opranuzanuu mioxue? Her. Beerna i mbl
MoJlyyaeM «OTHUCKW» U ¢opManbHble oTBeThl? HeT. Beap uwacto mpuumnoit koHduiumkra B JKKX
CTAHOBUTCS AJIEMEHTAPHOE HEXKEJAHUE FOBOPUTH JAPYT C APYroM, CIYIIATh U CiblIaTh. PacnpocTpaneHo
UTHOPUPOBAHUE CTOPOHAMHU JIpYr Apyra Ha MEpPBOHAYAJIBHOM 3Tale, T.€. MPU MEPBUYHOM BBISBICHUU
po0OsieMbl. OCOOEHHO 3TO XapaKTEPHO ISl CTOPOH JIOTOBOPA YIPABJICHHSI MHOTOKBAPTUPHBIM JJOMOM.
[TosToMy, eciiv BbI TIOIILTH 110 ITYTH MEPErOBOPOB, BAYKHO 3HATH OCHOBHBIE MPABHIIa pa0OTHI C KOH(DIUKTOM,
arpeccueil, Kak B OTHOIIEHHWU COOCTBEHHBIX TNPOSBICHUM, TaK W JIPYrol CTOPOHBI, KOTOPHIE MOTYT
MIOBJIMSTH HA MTPOBEICHUE KOHCTPYKTUBHBIX IIEPETOBOPOB.

VYrpaBnenrne KOHPIMKTOM 3aKJIIOYAeTCsl B TOM, YTOOBI MUHUMHU3UPOBATH HETATUBHBIC MOCIEACTBUS U
MaKCHUMAJIbHO UCIIOJIB30BaTh ITO3UTUBHBIE CTOPOHBI.

Yrto npeAnpuHATh Opu pa3peiieHny KOHMIMKTHON cuTyanuu?
- JIaTp BBICKA3aThCS KaXKI0M CTOPOHE.
- J1aTb BO3MOXKHOCTb CTOPOHAM YCJBIIATh ApYT Apyra. OTaenauTs (pakThl OT HHTEPIPETALUil 1 SIMOLUH.
- Ilposichute curyanuto /coop mHpopMmanuu. VckpeHHUI MHTEpec K pelaeMoi mpobiieMe, a Takxke
OTKPBITOCTb IO OTHOLIEHUIO K JPYrOMYy MHEHMIO IIOMOTAaeT, B TOM YHCJIE BOCHOJHUTH HENOCTATOK
uHpopmaIuu, KoTopas HeoOX0ouMa JJIsi BBIPAOOTKH COBMECTHOTO PEIICHUS.

0

8
=" ANTOPUTMBI pa3penreHns KOHGIMKTHBIX CHTYAITHIA,

Ymo denams, K020a cobeceOHUK 3MUMCcs, NPosasisiem azpeccuio?

1. Y6enutbcs B COOCTBEHHOM (hH3HUECKOM 0€30MacHOCTH.

2. JlaTb BOBMOYKHOCTb COOECETHUKY «BBIITYCTHTD TIapy.

3. Cnenatpb may3y. Oco3HaTh CBOE COCTOSIHHUE, HACKOJIBKO MPOSIBIICHUE COOECETHUKA MTOBJIUSIIO, HACKOJIBKO

€CTh TOTOBHOCTh K KOHCTPYKTHBHOMY JHAJIOTY.

4. He Opathb arpeccuio Ha ce0st (4eJI0BEK HE MII0XO0M, YETOBEKY MOXKET OBITh II0XO).
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5. IlpuauMate 3MonHi0 («s1 BHXKY - s CIBIITY»). MIHOTIA make MPOCTO MPOTOBApUBAHHME IMOIMH YiKE
CHHKACT €€ UHTCHCHUBHOCTD.

6. 3a1aBaTh OTKPHITHIC BOIPOCHL.

7. [TposiBASATH MHTEPEC K COOECETHUKY, CIYIIATh OTBETHI.

8. Bo3Bpamiate cobeceHIKA K [IEIEBOMY ITOBEIICHHUIO.

Ymo oenams, K020a 6bl 31UmMecs?

1. Cnenats nay3y.

2. OmpenenuTh CBOE COCTOSIHUE.

3. IlepexirounTh CBOE BHUMAHHUE Ha TO, YTO BAC OKPYKaET.

4. Cpocutb ce0s1, Kakoil pe3yJIbTaT 51 XOuy IOJIy4UTh?

5. IloHATB, YTO 51 JOIKEH TOHECTH, YTOOBI HOJTYYUTh PE3yJIbTAT?

6. Oco3HaTb, KaK, KOT/Aa 5 IOJKEH 3TO JIOHECTH, YTOOBI ITOJTyYUTh PE3yNIbTaT?

Ymo denamo, Kko20a cobeceonux cmoum Ha ceoem?

1. IIpe/UT0KHUTh «BCTaTh» Ha Ballle MECTO: €CJIM ObI BbI OBLIM Ha MOEM MECTE, KaK OblI BBl PEIIHIIN ITY
CUTYalUI0?

2. Y3HaTh, ¢ KaKOH I1eJTbI0 COOECEHHK BEIeT CeOsl COOTBETCTBYIOIIUM 00pa3oM?

3. IlpeayioxkuTh Mo lyMaTh BMECTE, KaK €IIe MOXKHO PUNTH K 1eTTH?

0
S Paspabomuuku  pekomenOyiom  6ceM  VUACHUKAM — HCUTUUJHO-KOMMYHAIbHBIX — OMHOULEHUI]

NPUMEHSIMb NEPE208OPbL 6 CEOEU OESIMENLHOCMU C ONOPOLL HA Clledyioujue NPUHYUNDL.

1. Iloozomoesnennocmo. Ileped Hnauanom nepe2o8opos HeobX00UMO cobpamv 6Ci0 HeoOXO0OUMYIO

uHGopmMayuIo, NPOAHATUIUPOBANL CUMYAYUIO U NOO2OMOBUMb APSYMEHMbL.

2. Omkpwvimocms u uecmuocmv. CmOpoHbl OO0NCHBI OblmMb OMKpbIMbL Ol OUAN02Ad U YeCHHO

NPeoCcmasisims 80U UHMePecsl U NOZUYULL.

3. Buumanue x unmepecam cmopon. Ycnex nepe2ogopos 3a8ucunt om yMeHus y4umoleams UHMepecyl 6Cex

VYACMHUKOB.

4. Tlouck sapuanmos pewienusi. [ 0mosHocmv uOmu Ha YCMynKu u Haxo0ums NApMHEPCKUe peuleHus —

KJII0Y K YCHEWHbIM Nepe2o8opaM.

9. BAKJIIOYEHHUE U MOJIE3SHBIE KOHTAKTBI.

HCpGFOBOpBI ABJIAIOTCA MOIIHBIM HHCTPYMCHTOM JJIA Pa3spClICHUA MHOXCCTBCHHBIX KOH(l)J'II/IKTOB u
YIydlieHusa KadeCTBa MNPCHOCTABIICHUA YCIYT B COHHAJIBHO I-IyBCTBI/ITe.]'HpHOI\/'I C(bepe KHUIJIUIITHO -
KOMMYHAJIBHOT'O XO035ICTBA. HpI/IMeHeHI/Ie ONMCAHHBIX IIPUHIOUIIOB W MOAXOHJOB IIOMOXKCET BCECM
Y4aCTHHKaM IIponecCca HAXOAUThb B3aMMOBBITOAHBIC PCUHICHUA U MHUHHUMHU3UPOBATH KOJIHNYECTBO CIIOPOB.
PaBpa60T‘-II/IKI/I PEKOMCHAYIOT pa3BHUBATb HABBIKHM BCACHHUA IICPETOBOPOB W COBCPHICHCTBOBATH MCTOIBI
B3aUMOICUCTBUS MCXKAY pa3JIMYHbBIMU CTOPOHAMHU KUIUIHO-KOMMYHAJIbHBIX OTHOIIICHUH U OCOOCHHO
MECKAY CTOPOHAMH JOIr0BOpa YIIPpaBJICHUA MHOT'OKBAPTUPHBIM JJOMOM.

P
oy
e Hp()umu n0020m061<y U noesvicunivb K@aﬂud)ukduum no eonpocam geoenus nepecoeopos MOJNCHO 6

AHO JITIO «Mescoynapoonas akademusi npogheccuonaibHo2o oopazosanusy https://mapo-ano.ru/
Teneghonwt Ons nonyuenus ungopmayuu’ 8(8442) 52-93-22; +7 937 561-26-56
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" BasicHo NOHUMAMb, 4mMo nepezogopsl — Mo He «8ONueOHAs MabnemKay, npUMeHUMAs KO 6CeM
cumyayuam. Ecmo Keticvl, Koe0a Hys#CHO 00pawamsbcsi moavko 6 cyo. A ecmb cnopbi, 8 KOMopbix 20pa300
appexmusnee 6yoem npumenenue npoyedypuvl meouayuu 6 coomeemcmeuu ¢ PedepanvbHbiM 3aKOHOM OM
27.07.2010 Ne 193-®@3 «O6 anemepnamusHol npoyedype Ypecyiuposaunusi Cnopos ¢ yuyacmuem
nocpeonuxa (npoyeoype meouayuu)». Eciu y eac ecmv commenus, vl He 3Haeme Kakum CHOCOOOM
Ovicmpee u MeHee 3amMpamHoO pewums Cnop — oopawaimecs K K8AIUQpUYUPOSAHHbLIM CREYUATUCTNAM 8

Konneauto meouamopos - He3a8UCUMBIX HOCPEOHUKO8 NO YPe2YyIUpPOSaAHUld CHnopos no menehoHy
+7 988 027-34-34

iy
@ O6pamumb0}z 3d NOMOUWbIO K nqubeCCMOHa]ZbelM nepezosopuiukam u Meduamopazw MOIICHO 8
Konneeuro meouamoposé - nezasucumvix nOCpeOHUKO8 no ype2yiuposanuio cnopog https://mapo-
ano.ru/nashi-uslugi/mediacija-uregulirovanie-sporov/

Teneghon npamoii runuu no eonpocam meduayuu +7 988 027-34-34
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[Tpunoxenue 1

K METOAUYCCKUM peKOMeHI[aI_II/ISIM*

AJI'OPUTM ITPOBEJEHUSA ITEPEI'OBOPOB OB YCJIOBUAX JTOTI'OBOPA YIIPABJIEHUA

PEKOMEHJATEJIBHAA ®OPMA 1OI'OBOPA
MEJIHUATUBHASA OI'OBOPKA

1 Illar. [TpoBeeHNne MePEroBOPOB ¢ HECKOJIbKHUMU YNPABJISIIOIMMHA OPraHU3auusIMu
M3 YMCJIA TOTOBBIX 0KA3bIBATH YCJIYI'H, HA peAMeT 03HAKOMJIEHHSI ¢ TUIIOBBIMH
YCJIOBUSIMHM IOTOBOPOB YNPABJI€HNUSI U BO3MOKHOCTH UX KOPPEKTHPOBKH.

2 lllar. [TosryuyeHne MPOEKTOB J0TOBOPOB YIPAaBJIEHNS, H3yYeHHE UX CYIIeCTBEHHBIX
yciaoBuii. OueHka cylnecTBeHHbIX YCI0BHI.

3 lllar. O0cy:k1eHHe TUIIOBBIX YCJI0BHIi MPOEKTOB J0rOBOPOB YIIPABJIE€HHUS COBETOM
MHOTOKBAPTHPHOI0 10Ma C YHPABJSIIOIUMHU OPraHU3alUsIMHU.
Omnpenesienne OpraHu3anuii ¢ HAWJIYYIIUMH YCJIOBUSIMHU 10TOBOPOB M HH(pOpManuen
00 YO (00bem sxkuimmnoro ¢gouaa, penyrauus, or3piBbl coBeToB MK/, koTOpBIE
paboTaloT ¢ JAHHBIMH OPTraHU3AIUSAMH)

4 lllar. ®opmy.aupoBaHHe YCJOBHUI J0r0BOPa yNIPaBJIeHUs,
KOTOpPBI¢ HEO0XO0AUMBI VISl BKJIIOYEHHUsI B JOKYMEHT 110 nHunuaruse cosera MK/
O¢opmiieHue JaHHBIX YCJI0BUI B IUCBLMEHHOM BHJIE.

S llar. O6cy:kaeHue ¢ yNpaBIsOIUMH OPTraHU3aLUSIMM HTOTOBBIX PeJaKIHii
JAOTOBOPOB yIIPaBJieHHs], BLIPA00TKA B3aMMOBBITOIHbIX yciaoBuii. OnpeneneHue
HanoOoJiee KJIMEHTOOPHEHTHPOBAHHOM OPraHM3alUM C JIyYIIUMHA
YCJI0BHMSIMM /IOTOBOPA yNIPABJICHHUS.

6 Illar. BoiHeceHue nmpoekTa qorosopa ynpasjenuss MK/l Ha yrBep:kaeHne o0mum
coOpaHneM co0CTBeHHHKOB. /loBeieHne 10 cBeleHNsI COOCTBEHHUKOB UTOT0B
00Cy:K1eHHs IPOEKTOB I0r0BOPOB YIIPABJICHUS TOCPEICTBOM: pa3MeleHUs

nHpopManMu B 00111eI0MOBOM KaHaJje/4yaTe, T0KJIa/J1a HA 0YHOI YacTH 0011ero
coOpaHusi COOCTBEHHHKOB 10 YTBEP:KIEHHUIO 10r0BOPa ylpaBJeHUs u Ip.

*[Ipu nodeomoske ucnoavzogan mamepuan AHO «Llenmp paseumusa npogheccuoHarbuvix Kearuuxayuil 8 cghepe HeunuuHo-

KOMMYHATIbHO20 X0351cmeay, pasmeujennwvlii ¢ cemu Mnmepnem https://pro-gkh.ru/assets/uploads/algoritms/prakticheskij-
algoritm-po-realizacii-polnomochij-po-vedeniyu-peregovorov-o-dogovore-upravleniya.pdf
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O0mme pekoOMEHIAUMH 10 BEICHHIO IIEPEroBOPOB O 3aKJIIYEHHHM [J0roBOpa YIpaBJICHUS
MK/I, coriiacoBaHMIO €ro CylecTBeHHbIX YCIOBH.

Yenosus 0ocosopa — umo Hyscho yuecmsb, 06cyOUms, co2naco8ams, 3aKpenums.

B cootBercTBHHM ¢ yacThio 3 ctathu 162 XXunmuminoro koxekca P® B moroBope yrpapieHusi HEOOXO0AUMO
0003HAYUTP CIIEIYIOUINE YCIOBHS:

1. Cocras 00111er0 UMyIIecTBa COOCTBEHHHUKOB ITOMEIICHUH B MHOTOKBAPTUPHOM JIOME.

2. [lepedenn paboT 1 yCIIyT TIO:

- YIIPaBICHUIO MHOTOKBAPTUPHBIM JJOMOM;

- COJICPKAHUIO U PEMOHTY OOIIEro MMYIIECTBa COOCTBEHHHKOB TOMEIIICHUH;

- TPEAOCTABICHUIO KOMMYHAIBHBIX YCIYT €CIIM OHH THPEIOCTABISIOTCS Yepe3  YIPaBISIONIYIO
OpraHu3aInIo, a HE HAIPSMYIO OT PECYPCOCHA0KAIOIIECH OpraHu3allny.

3. [Mopsamok u3MeHeHus epedHs padboT U yCIyrT.

4. TTopsaok orpeiesieH s IIEHBI IOTOBOPa, pa3Mepa IUIaThI 32 COICPIKAaHNE U PEMOHT YKHIJIOTO TOMEIICHUS
U pa3Mepa IUIaThl 32 KOMMYHAIIBHBIE YCITYTH.

5. Iopsiiox BHECEHUS ILJIATHI.

6. [TopsitoK OCYIIECTBIICHUSI KOHTPOJIS 32 BHIIIOJHEHUEM YIIPABJISIONICH OpraHu3anuei ee 00s13aTeIbCTB
10 IOTOBOPY YIIPaBJICHUSI.

7. OO0s3aHHOCTh YNIPABJISIONICH OpraHU3alMyd 3aKIYUTh CO CIEIHATM3UPOBAHHON OpraHM3aluei
JIOTOBOP O TEXHUYECKOM OOCITYXKMBAaHUM W PEMOHTE BHYTPHUIOMOBOTO Ta30BOr0 OOOpYIOBaHUS B
MHOTOKBapTUPHOM JIOME (€CTi Takoe 000pyI0BaHHE YCTAHOBIICHO).

DTO JUIb TIEpeueHb 00s3aTeIbHBIX YCIOBUM, KOTOPBIE MOTPEOYETCSl COriacoBaTh B CUJTY KUJIHIIIHOTO
3aKOHOJATENbCTBA JJISl TOTO, YTOOBI JOTOBOP YIPABIIEHUSI UMEI CTATyC 3aKIt04eHHOro. CTOPOHBI MOTYT
00TrOBOPUTH TOTIONHUTEIBHBIC YCIIOBUS, €CITH MOCYUTAIOT 3TO HE0OX0AUMBIM. [IpH 3TOM, HY’)KHO TOMHUTB,
4yTO corjacHo NmyHKTy 1 crtateu 422 I'paxxknanckoro kojaekca P®D noroBop O0JIKEH COOTBETCTBOBATh
00s13aTeIbHBIM JUIsI CTOPOH TIpaBUJIaM, YCTAaHOBJICHHBIM 3aKOHOM U HMHBIMH TIPABOBBIMH aKTaMH
(MMIIepaTUBHBIM HOpPMaM), JCHCTBYIOIIMMU B MOMEHT €ro 3akitoueHus. Hampumep, nmepedeHb ycnyr u
paboT 1o T0TOBOPY YIPABICHUS HE MOXKET OBITh MEHBIIIE, YeM IIPETYCMOTPEHO MUHHUMANILHBIM NIEpeYHEM
ycIyr U paboT, HeOOXOAUMBIX JUIsi oOecreueHus] HaAJeXallero coAep>kaHus oOLIero MMYIIecTBa B

MHOTOKBAapTHUPHOM JIOME, YTBEp:KJIE€HHbIM mnocraHoBieHueM [lpaButensctBa PD ot 3 ampens 2013 r.
Ne 290.

Ecimu npu oOcyxneHuN 10roBopa YIpPaBICHHsS COBET JIOMa HE yCTPAaWBAET, TO WIM HHOE YCIIOBHUE, a
YIPaBIAIOLAas OpraHu3alns yTBEP)KJIAET, YTO OHO COAEPKUTCS B TEKCTE JOTOBOpa B CHIIY 3aKOHA, TO
ClIelyeT MOMPOCHUThH MOKa3aTh JaHHYIO HOPMY M M3y4YUTh, IEHCTBUTENIBHO JIM OHA HOCUT OOSI3bIBAIOIIMNA
XapakTep U He MPEI0CTABIIAET BO3MOKHOCTH HHOTO PETYJIMPOBAaHUSA CTOPOHAMH.

JlesaTenbHOCTh 10 YNPABJIEHUIO MHOTOKBAPTHUPHBIM JOMAaMH B 3HAYUTEIIBHOM CTENEHU PEryIHpyeTcs
00s3aTebHBIMM HOPMaMH 3aKOHOJAATeIbCTBA. HecMOTpst Ha 3TO psJl yCIIOBUM B JAOTOBOPE YIIpaBJICHUS
CTOPOHBI MOT'YT OTPa3UTh 110 CBOEMY YCMOTPEHHIO.

Ha npakTtuke, Ha 3Tane 3aKiIO4eHHUs J10TOBOpa 0co00€ BHUMaHHE Ba)XHO OOpaTUTh HA MEPUOJUYHOCTD
BBITIOJIHEHUS pabOT, MOCKOJIBKY OHAa YCTAHABJIMBAETCS MMEHHO JIOTOBOPOM YIpaBleHUs (TOAMYHKT «O»
nyHkTa 2 [IpaBui oka3zaHus yCIOyT U BBIIOJHEHUS pabOT, HEOOXOAUMBIX JIsl OOecCTieueH Usl Ha/lJIeKallero
coJiepKaHus O0ILero UMyIIeCTBa B MHOTOKBAPTUPHOM JIOME, YTB. noctaHoBieHreM IIpaButensctBa PO
ot 3 anpens 2013 r. Ne 290). Ilpu sToM, creayeT MOHUMATh, YTO YeM daile OyayT OKa3bIBaThCS TE WM
UHBIE YCIIYTH, TeM OoJible OyAeT pa3Mep IJIaThl 3a HUX.

OCHOBHBIM BHJIOM pPa0OT TIO COJAEPKAHHMIO OOIIEr0 HWMYIIECTBA COOCTBEHHHUKOB IIOMEIICHUN B
MHOTOKBAapTHUPHOM JIOME SIBJISIOTCS OCMOTPBL. OHU MO3BOJIIOT 3aMKCHUPOBATh COCTOSIHUE MMYIIECTBA,
BBISIBUTH HEJIOCTATKH U CIy>KaT OCHOBAHHMEM IS MIPUHSITHS PEIICHUN O MPOBEICHUN PEMOHTHBIX PaboT.
s toro, 4ToObI CIEAUTH 3a MPOLIECCOM MPOBEACHUSI OCMOTpa ILe1eCO00pa3HO BKIIIOUUTH B JOTOBOP
yIpaBIEHUS YCIOBUE O TOM, YTO OCMOTPHBI OOIIETO UMYIIIECTBA IPOBOASTCS C y4ACTHEM Tpece1aTeNsl W
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YJIeHa COBETa MHOTOKBapTHUPHOI'O JOMAa, KOTOPBIE HAPALY C COTPYAHUKAMU YIPABISAIOIIECH OpraHu3aliu
MOJIMUCKHIBAIOT aKT, COCTABJISIEMBI 1O HTOraM OCMOTpa. JTO TMO3BOJIUT H30ekaTh (HOpPMaILHOTO
OTHONICHHUS MTPH MPOBEICHUH JaHHBIX PaloT.

B noroBope ympaBieHusi Takxke CIeIyeT MPeryCMOTPETh MOPSAOK MPUEMKH PadoT MO COACPKAHUIO U
TEKyIIeMY PEMOHTY OOIIero UMyIecTBa COOCTBEHHUKOB MOMENIeHH. Brinonnenrne Takux pabot MoeT
HOCHUTH IIJJAHOBBII M BHEIUIAHOBBIM XapakTep. BakHO YCTaHOBUTH IEPUOJUYHOCTH M TMOPSAOK
MPEIOCTABIICHUSI aKTa BBIMIOJHEHHBIX Pa0OT COBETY JIOMa, MOPSIOK €ro MOANMCAHUA, yueTa 3aMeYaHu i
npeJceaaTens COBeTa JOMa Ha IPEICTaBICHHbIN aKT, BO3MOYKHOCTDH (IIpaBO) COBETA JOMa 3alpaliuBarh
JOKYMEHTBI, TIOJTBEPKIAIOIINE BIMOJIHEHHE Pa0OT, YKa3aHHBIX B aKT€, B TOM YHWCJE BBIMOJIHEHHBIX C
IPUBJICYEHUEM MTOAPSATHON OpraHU3aI|H.

T'000601i omuem ynpasnsaroweii opeaHu3ayuu.

Ee oquH MOMEHT, KOTOPBIM HYKJA€TCsl B COIVIACOBAaHUU CTOPOHAMU B JJOTOBOPE YIPABJICHUS HA JTalle
€ro 3akJIoYeHus: — 3To (hopMa roJJOBOro OTUETa YIPaBISIONICH OopraHu3auu 00 UCIOJHEHUH JOTOBOpa
ynpasieHus. B coorBerctBum ¢ uacteto 11 cratem 162 JKunmmHoro kozexca P® ecnm mHOe He
YCTaHOBJIEHO JOTOBOPOM YIPAaBICHUS MHOTOKBAPTUPHBIM TOMOM, YIIPABIISIFOIIAs OPraHU3alUs €XKEeTr0IHO
B TEUYEHHE INIEpPBOIO KBapTaja TEKYIIEro ToAa NpPEeACTaBIsIeT COOCTBEHHMKAM IOMEILEHUN B
MHOTOKBAPTHPHOM JOME OTYET O BBIIOJIHEHUU JOTOBOpa YIpPaBICHHS 3a MPEIbIIYIIMNA TOJl, a Takke
pa3MellaeT ykazaHHbI oTdyer B cucteme. dopma U copepkaHUe TaKOro OTYETa YTBEPXKJEHBI IIPUKA30M
Munctpost Poccun ot 20 HOsa6pst 2025 r. No 728/mp. CTOpPOHBI MOTYT pacHIMPUTh COCTaB U 00beM
UHGOPMALIUK, TOJUICKAIEH pPACKPBHITHIO B OTYETE, 4YTO MJOJDKHO OBITh TPOMHCAHO B JIOTOBOpPE
yIpaBIeHUSI.

O0s13aTeNnbHBIMU JIS1 OTPAXKEHUS B OTUETE SIBJISIFOTCS CIEAYIOLIUE CBEACHUS:

- 0 JuIe, ocylecTBistoneM yrnpasienue MK/;

- 00 azpece u oO1IeH TUTOMIAAM KWIIBIX U HeXWIBIX Tomeriennii B MK/

- 0 mepevyHe W (WJIKM) CTOMMOCTH BBIOJHEHHBIX PAa0OT (OKa3aHHBIX YCIYT) MO COJEPKAHUIO OOIIETO
umymecrsa B MK/I;

- 0 MepeYyHe M CTOMMOCTHU BBINOJHEHHBIX Pa0OT MO TEKyIIeMy peMOHTY obmiero mmymectsa B MK/I.
Ceenenus 00 ocratke (Tepepacxone) NEHEKHBIX CPEACTB, NMpeAHAa3HAYCHHBIX Ui (pruHAHCHPOBAHUS
paboT Mo TeKyIIeMy PEMOHTY;

- 0 crouMocTH ycayr 1o ynpasieHuto MK/ (6e3 ykazanus nepeuns yciyr no ynpasinenuto MKJI);

- 0 TIPETeH3MOHHO-UCKOBOI padoTe JuIla, OCYIIECTBISIONIETO YIIPAaBICHHE MHOIOKBAPTUPHBIM JOMOM, B
OTHOLICHUH JIMII, HE MCHOJHUBLINX OOS3aHHOCTh IO BHECEHMIO IJIATHl 3@ JKUJIO€ MOMEIIEHUE U (WUJIN)
KOMMYHAJIbHBIE YCIYTH, B TOM YHCJIE CBEJEHHUS O KOJUYECTBE HANPABICHHBIX MPETEH3MM, KOJINYECTBE
HaIpaBJIEHHBIX MCKOBBIX 3asBJICHMH, 3asBJICHMI Ha BbIJA4y CyleOHOro MpHKasza, pasMepe JEHEKHbIX
CPEACTB, B3BICKAHHBIX C COOCTBEHHMKOB M HaHuMarened mnomemiennid B MKJ[ B mopsake
IPUHYAUTEIHLHOTO B3bICKaHMUS,

- 0 HAuUCIIEHUSX JMLa, ocylecTristomero ympasieHue MKJI, coOCTBeHHHMKaM M HaHUMAaTeNIsIM
nomeniennit B MKJ] 3a BwimomHeHHbIE paOOThl (OKa3aHHBIE YCIYTH) MO COACPIKAHUIO, YIPABICHUIO U
TEKyLeMy peMOoHTy oOuiero umymectBa MK/, B Tom uucie 3a oka3aHHBbIE JIOTOJHUTENbHbBIE YCIYTH
(oka3pIBaeMble Ha OCHOBAHMM pelleHui oOlmiero codpanusi coOctBeHHHMKOB mnomenieHnit B MKJI), o
HOCTYIUIEHUU CPEJCTB OT COOCTBEHHUKOB M HaHuMartenei nomemenuil B MKJI 3a yka3zaHHble paOoThI

(ycayrn).

Kak moka3biBaeT MpakTHKa YCJIOBHUSI OTOBOpPA YIPABICHHS JIYUIIe COTJIACOBATh HA 3Talle MEPBUYHOTO
3aKJIFOUEHHs JIOTOBOpa MO OOOIOJHOW JOTOBOPEHHOCTH CTOPOH. B 3aKOHOATENbCTBE CYHIECTBYET
nporieaypa o(GOpMIICHHs TMPOTOKOIA PA3HOTIIACHI C JajJbHEUIIMM IEPEHECCHUEM YPETyJINpPOBaHUS
BOIIPOCA 3aKIIFOYEHUS JIOrOBOpAa B CYyJ, HO B PEAJbHOCTH 3TO HE CTOUT MOTPAYCHHOTO BPEMEHH, CHII U
CpEICTB.

He cnexyer paboTaTth ¢ opranusaiuei, ¢ KOTOPbIA COBET IOMa M3HAYAIBLHO HE MOXKET JOTOBOPHUTHCS Ha
npueMJieMble YCIOBUS J0roBopa ympasieHus. Ocoboe 3HaueHue MpOILEcC COTJIaCOBAHMS YCIOBHM
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JIOTOBOpa YNpPAaBICHHUS HA CTaJWU €ro 3aKIIOYCHHUS HMEET C YYETOM OTCYTCTBHSI IMPAKTHYECKOU
BO3MOXHOCTH B HOCICACTBUHU BHCCTU B HCI0 MHN3MCHCHHUA C YYCTOM HHTCPCCOB HOTp€6PIT€JIeI>'I
(COOCTBEHHHUKOB).

y .'Ii E!

L Pexomenodyem cobcmeennukam nomewjeHull MHO2OK8APMUPHBIX 0OMO8 NPOGEPsAmb 0elticm8yIou)io
UMY HOBYIO YAPABTAIOWYIO OP2AHU3AYUIO HA 002080POCNOCOOHOCMb. B c6010 ouepedv, dobpocosecmuas
VNPABNAIOWASL OP2AHU3AYUSL MOdACe MOJCEem NPOmMecmupo8ams coOCMBEHHUKO8 HA Jicellanue 8ecmu
ouanoe, He 0080051 00 CyO0a NPOMUBOPEYUS] U CNOPbL, HEU3DENHCHO BOZHUKAIOUWUE MeHcOy CMOPOHAMU
0o2os6opa ynpasnenus. Kax smo moocno coenams?

Hanpumep, npednoscums enecmu 6 002080p YnpasieHus MeoOuamuHyro 02080pKY, 8 KOmopotl 0yoym
npeodycmMompeHvl  00CyOebnvle HopMbl  Ype2yIuposaHus Chopos, npeoycmampugarwue Ouaoe,
nepe208opul, MeOUaAyuio.

T'omoswiti npumep meduamusHol 02080pKuU.

«Bce cnopwi, eosnuxwue uz [locoeopa unu 6 ceazu ¢ Hum, paspewiaromcsi Cmoponamu nymem
nepe2o8opos Ul 8 NPemeH3UOHHOM nopsaoke. B ciyyae me8o3ModiCHOCMU peuiums CnopHvle 80NpOChl
nymém nepe2osopos Ul 8 NPEemeH3UOHHOM NOPAOKe OHU YPe2yIUpYIOmcs 8 pamKax npoyedypvl Meouayuu
Ha yC08UsX U 8 NopsoKe, npedycmompentuvlx Dedepanvrvim 3akoHom PO om 27.07.20102. Ne193-D3 «O6
AnbMepHamugHoll npoyedype ype2yiupo8anus Cnopos ¢ yuacmuem nocpeoHuKa (npoyedype meouayuu) .
B cryuae ecnu Cmoponwl He Mo2ym 00cmuub 83aUMHO20 CO2NAULEHUS, CNOPbL U PASHORNIACUSL PA3PEUUAIOMCs
6 cyoebHom nopsoke no mecmy Haxoxcoenusi MKJ/[ no 3aaenenuio oonou uz Cmopou.»

T

“*Lf)l Ilpu noocomoske K nepecosopam MONCHO UCNOIb308AMb PEKOMEHOAMENbHYIO (hopMY 002080pa
https://mapo-ano.ru/wp-content/uploads/2025/07/REKOMENDATELNAJa-FORMA-DOGOVOR-
UPRAVLENIJa.pdf

.,
®
s - .

B «ungopmayuonnom  kuockey npoexma  «Medcpecuonanvusiti  yewmp — KoMnemeHyui
cneyuanucmog u 0ooposonvyee HKO cepvr JKKX: macwmabuposanue ycnewinvlx NpaxkmuKy»
pazmewjenvl none3Hvie OOKYMEHmbl, KOmopble NOMO2YM 2PAMOMHO NOO20MOBUMbC K Nepeco8opam u

npogecmu ux https://mapo-ano.ru/bez-rubriki/ungopmayuonnslii-kuock-npoexma/
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Pa3paboTunky pekoMeHAalu i 10 BeJeHUIO MepPeroBopoB ¢ yueroM crenuduxu chepnl KKX:

E.B. Illunumna,

k.n.H., pekrop AHO MO «MexnayHapoaHas akaaeMus MNpodecCHOHAIBHOTO o0pa3oBaHus», mpencenarens Komernn
MEINATOPOB - HE3aBUCHMBIX ITOCPEIHUKOB IO YPEryJIHPOBAaHHIO CIOPOB, MPO()ECCHOHANBHBIM MEIHaTOp, HEPErOBOPIIUK,
pykoBomuTens komutera 1o Mexuanuu BOO «OIIOPA POCCUN».

A./l. Kapnenko,

K.0.H., IOLUEHT, KOH(IIMKTOJIOT, MEUATOP, IIEPETOBOPIIHK, TPEHEP, IKCIEPT, aBTop Oosee 70 HAyUHBIX CTATeH M KHUT, WICH
Cogeta Accornuanuu «CTpaTernyeckie KOMaHAHbIE IEPErOBOPBD».

T.H. Tekyuesa,

pykoBoauTenb PermonanbHOro 1eHTpa oOmiectBeHHoro koHtposs B cdepe KKX Bomrorpanckoit obnactu, npencenarenib
OomectBenHoro cosera npu komurere JKKX Bonrorpaackoir oOmactu, anBokar, NpodecCHOHANbHBIH Meanarop,
HEepPETOBOPILUK.

C.A. Cenmapoe,

sKcriepT PermonanbHOW 0OIIECTBEHHOH WHCHEKIMHU, WieH obmiectBeHHOro coera npu YHO «PerumoHanbHbld  (QoHI
KaIllUTAJIbHOTO PEMOHTAa MHOTOKBAapTHPHBIX JOMOB Bourorpaickoit oGnactu», IOpHUCT, NpogecCHOHAIBHBIH Meanarop,
HEepPETOBOPILUK.

PenenseHnTbl:

O.C. Kanycmun,

PYKOBOIUTENh TPOEKTa «MeXpernoHaJdbHEI MEHTP KOMIeTeHIHH cnenuanuctoB u ooposonbieB HKO coeper KKX:
MacmTabupOBaHUE YCICIIHBIX IPAKTHK», COMpEACEAaTeNh KOOPAMHAIMOHHOTO KOMHTeTa Bcepoccuiickoil Xxaptum
conuaapHoctH B cepe XKKX.

E.H. Hganosa,

KaHJUIAT IICUXOJIOTHYECKUX HAyK, TOLUEHT, MPOdeCcCHOHAIbHBIN MeIUaTop, CepTH(UIMPOBAHHBIH MeIUaTop MexXayHapoaHOTO
HHCTUTYTAa Meaualmu B [aare, OW3HeC-MeauaTtop ACCOUMAIMM MEXIYHAPOIHOTO apOuTpaxka, 4WieH MeXIyHapOaHOM’
Accoluanuy CUCTEMHBIX MeIMaTOPOB, MoueTHbIHN wieH HannonansHo# Acconnanuu ceMedHbIX MeauaTopos Poccun.

10.B. Illupsesa,

0O0I1IeCTBEHHBIM YIOTHOMOYEHHBIN 110 BOIIPOCaM MEIUALMU U yPeryIUpOBaHUIO crlopoB (I'. MockBa), ujieH paboueil Tpymnisl 1Mo
COBEPIIEHCTBOBAHUIO MHCTUTYTa Meauanuu B Poccuiickoit @enepanuun MunucrepctBa FOcturuun PO, menuatop, TpeHep,
HAaCTaBHUK MEIMATOPOB, KCIEPT cyaeOHoit Mennanuu B PO.

E.K. Bonoxoe,

3amecTtuTenb npeacenarens Koopaunanuonnoro Cosera yyacTHUKOB CornaleHust 0 MEKMYHULMNAIBHOM COTPYIHHUYECTBE
mexxny CoBeraMn MYyHHIMNANBHBIX 0Opa3oBaHMH pernoHoB ora Poccum, wieH oOmecTtBeHHOro cosera npu YHO
«PernonaneHbI (POHJ KamMTaIbHOTO PEMOHTa MHOTOKBapTHPHBIX IO0MOB Bousrorpanckoit obmactm», Ilpeacenaterns
[IpaBnenusa Acconuanuy cCOBETOB MHOIOKBapTUPHBIX T0MOB Bopommnosckoro paiiona Bonrorpana.

M.B. ®@emucos,

pykoBonutens komuteta B chepe JKKX PernonansHoit obmecTBeHHOM nHCIeKnuy, mpopextop AHO JAT10 «MexmyHapoaHas
akazieMus: npodeccHoHaNBbHOTO 00pa3oBaHMsA», NpexacenaTens odmectBeHHoro cosera npu YHO «Permonanmbbld (oHT
KaIlUTaJIbHOTO PEMOHTAa MHOTOKBAPTUPHBIX JOMOB Bonrorpanckoit o6mactny, npodeccnoHaIbHBIA MeIUaTop, NEpErOBOPIIUK.

MaTrepuaJbl, HCIIO0Jb30BAHHbIE PH MOATOTOBKE HACTOSIIMX PEKOMEHIALMIi:

- IIpu paspabomxe IIpunoosicenus 1 k nacmoswum pexomeHoayuam UcnoibL306an Mamepuai, pazmewennsiti 6 cemu Mumepnem
AHO «l{enmp paszeumus npogeccuonanbHblx Kearupurayuii 6 cghepe HCUnUHO-KOMMYHATLHO20 XO3AUCMEA», pa3MelyeHHbll
6 cemu Unmepnem https://pro-gkh.ru/assets/uploads/algoritms/prakticheskij-algoritm-po-realizacii-polnomochij-po-vedeniyu-
peregovorov-o-dogovore-upravleniya.pdf

- IIpu nodzomogke KoMMeHMapues no MeKCmy HACMOAWUX DEKOMEHOAyUil ¢ NOMEmKOU i  UCNOIb306aH Mamepuar,
pasmewennvlii ¢ cemu Humepnem — pexomendayuu ons HKO no eonpocam meduayuu KOHDIUKMHBIX CUmMYayuii Mexcoy
ocumensimu  MKJ]  na  meppumopusix,  nooiexcawux — KOMHIEKCHOMY  pA36UmMuio, U  Op2amamu  61acmu
https://urbaneconomics.ru/sites/default/files/rekomendacii_po_mediacii_konfliktov_v_proektah_krt.pdf

Paspabomuuxu: Paxosuu E.U., wopucm, meduamop, mpenep meduamopos, Lllesuyx ILII., 3amecmumens pyxkogooumens
Lenmpa meouayuu npu Poccutickom coio3e NpOMbIUIEHHUKOS U NpeonpuHumamenetl, OpUcm, Meouamop, mpeHep

Meouamopos.
- Ilpu paspabomxe nacmoswux peKoMeHOayuil UCNONb308AHbI 3HAHUS, NOJYYEHHble HA VHEeOHbIX Kypcax NpAKmuKylouux
mpenepos, edepanvHvlx dKCnepmos 6 obaacmu nepeeogopos u meouayuu — E.H. Heanoesou, A.J]. Kapneuxo,

FO.B. llupsesoii.
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